
 
 

 

 
 

 

March 31, 2016 
 
 
TO:  Honorable Mayor and City Council 

FROM: Edward C. Starr, City Manager          
 
SUBJECT: CITY MANAGER’S WEEKLY REPORT:  March 25-31, 2016 
   

 

CITY MANAGER/ADMINISTRATIVE SERVICES DEPARTMENTS 

 

 Rooftop solar panels could meet three-quarters of California's electricity needs and 
about 40 percent of the country's electricity needs, according to a new study from 
the National Renewable Energy Laboratory. 

Researchers at the federally funded lab, which is based in Colorado, had estimated 
in 2008 that rooftop solar could generate 800 terawatt hours of electricity per year, 
supplying about 21 percent of the country's current electricity demand.  Now they 
have upped their estimate to 39 percent in an analysis sure to be embraced by 
clean-energy advocates who see solar power as critical to fighting climate change. 

It is unlikely the United States will tap all the sunlight at its disposal, at least not 
soon. The study focuses only on rooftop solar's theoretical potential, without 
considering which systems would make financial sense for the owners of homes, 
businesses, and other commercial buildings.  Dramatically scaling up rooftop solar 
would also require big investments in the electric grid, which was built to 
accommodate large, centralized power plants. 

But even if the United States never reaches the 1,432 terawatt-hours of annual 
rooftop solar generation that NREL estimates is possible, the study gives policy 
makers a starting point for discussion. 

The research lab was particularly bullish on California, which has a lot of sunlight, 
many large buildings, and low per-person energy use.  Researchers estimated that 
California could generate 74 percent of its electricity from rooftop solar—far more 
than any other state.  The next-highest percentages came from the six states of New 
England, which get relatively little sunlight but do not use much energy to begin with. 
Unsurprisingly, large, sunny states such as California, Texas, and Florida have the 
greatest overall generation potential. 
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UC Riverside solar energy experts cautioned that even if California could 
theoretically get 74 percent of its electricity from rooftop solar, there would be many 
obstacles to making that work in practice. 

In 2014, California got about 2.4 percent of its electricity from rooftop solar, 
according to calculations by the California Solar Energy Industries Association, a 
trade group. Getting that number into the double-digits—let alone close to 
74 percent—would require big changes in how the electric grid is operated, 
according to the managing director of UC Riverside's Southern California Research 
Initiative for Solar Energy. 

California is working to solve those grid challenges and ramp up rooftop solar, but 
not without pushback from utility companies such as Southern California Edison, 
Pacific Gas & Electric, and San Diego Gas & Electric.  They have been fighting a 
state program that gives people a financial incentive to go solar, saying it has forced 
non-solar homes and businesses to spend millions of dollars subsidizing their solar-
powered neighbors. 

 The University of California (UC) did not sufficiently reduce its costs before turning to 
out-of-state and international students to increase revenues, the State Auditor 
concluded in a new report released earlier this week.  

UC has argued that state budget cuts during the economic recession forced it to 
seek alternative means of funding enrollment.  Over the past half decade, campuses 
have stepped up their recruiting efforts in places like China, India, and Brazil. 

But the audit noted that gross earnings for university employees—many of whom are 
not paid with state funds—grew by nearly $5 billion over the past 10 years, with top 
executives receiving more than $400,000 and generous benefits in the last fiscal 
year. 

It added that UC could not substantiate $660 million in savings or new revenue it has 
claimed through a series of efficiency initiatives. 

The report was also critical of the emphasis UC has placed on nonresident 
enrollment, finding that nonresident applicants were always admitted to one of their 
campuses of choice, even as Californians were increasingly denied. 

In its most stinging observation, the audit charged that the university has lowered 
academic standards for nonresidents, admitting nearly 16,000 over the past 3 years 
whose scores put them in the lower half of applicants. 

In a written response to the audit, UC President Janet Napolitano blasted the report, 
saying it is neither accurate nor helpful, and understates and undermines the efforts 
of thousands of UC faculty and staff who have sustained the University's reputation, 
accessibility, and affordability during a period when state funding was cut by about 
one third. 
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The report also concluded the following:  

o From academic years 2005-06 through 2014-15, the university's 
campuses denied admission to nearly 4,300 residents whose 
academic scores met or exceeded all of the median scores for 
nonresidents whom the university admitted to the campus of their 
choice 

o In 2008, the university began encouraging campuses to maximize 
nonresident enrollment by allowing them to retain their nonresident 
tuition, and establishing separate enrollment targets for residents and 
nonresidents 

o Admission decisions have hampered efforts for its student body to 
reflect the diversity of the State.  Only 11 percent of the increasing 
nonresident undergraduates were from underrepresented minorities in 
academic year 2014-15 

o The university had other options for generating savings and revenue 
without increasing tuition or nonresident enrollment.  It assessed ways 
to streamline and reduce employee salary costs, which rose from 
nearly $8 billion to $13 billion over the past 10 fiscal years 

o The university excluded $886 million of state funds in fiscal year 2014-
15 from the amount it distributed to campuses for per-student funding. 

  HUMAN SERVICES DEPARTMENT 

 

 The City’s Easter Eggstravaganza and Pancake Breakfast were held last Saturday 
at the Community Center and outdoor basketball court. Council Members 
John Dutrey, Bill Ruh, and Trisha Martinez joined approximately 400 children and 
adults at the event. There were games and activities for the children and candy-filled 
eggs as prizes.  

The Easter Bunny arrived in a Montclair fire engine and was available for pictures 
(sponsored by the Montclair-Ontario Junior Women's Club).  Attendees also enjoyed 
taking their own pictures at the Easter photo booth station.  
 
More than 300 breakfasts were served, which included pancakes, sausage, orange 
juice, and coffee. The breakfasts were cooked and provided by the Montclair 
Kiwanis Club. 

  
Special thanks goes to the Information Technology Division for setting up and 
printing the bunny photos; the Fire Department for delivering the Easter Bunny; the 
Montclair Fire Fighters and Police Officers Associations for donating and presenting 
the children’s opportunity gift baskets; members of the Montclair Kiwanis Club, 
Montclair Ontario Junior Women’s Club, and numerous community volunteers for 
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their tireless work during the event; and the Human Services Department for 
coordinating the event.  

 
Photos are featured on Page 9. 

 POLICE DEPARTMENT 

 Officers Eric Rivera and Jeffrey Wheater of the Crime Suppression Unit paid a 
special visit to the Easter Seals Child Development Center, located at Bethany 
Baptist Church.  They spent quite a bit of time with the children, focusing mostly on 

"safety." 

Officer Wheater received a follow-up email the next day from Erica Valdez, Easter 
Seals Montclair’s Family Support Assistant, thanking the Officers for their time and 
the impact they made on the children.  

Easter Seals provides exceptional services to ensure that all people with disabilities 
or special needs and their families have equal opportunities to live, learn, and play in 
their communities.    

 
     Pictured are Officers Eric Rivera and Jeffrey Wheater with Easter Seals Kids of Montclair 
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PUBLIC WORKS DEPARTMENT 

Playground Repairs  
 

On Tuesday, Doctor Playground began making repairs to the Pour-In-Place rubberized 
playground surfacing at Alma Hofman, Sunrise, and Saratoga Parks.   
 
Over time, the rubber play surface dries out and cracks begin to form.  The cracks are 
appealing for kids to start peeling away large areas of the play surface, causing large holes 
in the top layer of the rubber surface.  That is what happened at all three playgrounds. 
 
Doctor Playground is making repairs to the various-sized holes in the surface before 
recoating the entire surface with a sealer coat that will hydrate and seal the rubber, making 
it more pliable and less prone to crack.   
 
All three park playgrounds have been closed since Tuesday in order to make the necessary 
repairs. Both Saratoga and Sunrise Parks are expected to reopen tomorrow.  
Unfortunately, Alma Hofman Park was not able to be completed due to rain, but is expected 
to reopen next Wednesday, weather permitting. 

SUCCESSOR REDEVELOPMENT AGENCY/ 

MONTCLAIR HOUSING CORPORATION 

 HdL Companies reports that statewide local sales and use tax receipts from the 
fourth quarter of 2015 ended 2.6 percent above 2014’s holiday quarter.  Solid 
returns for autos, RV’s, building materials, and most categories of restaurants were 
the primary contributors to the statewide increase.   The growth in online shopping 
for merchandise shipped from out-of-state continued to raise countywide use tax 
allocation pool revenues.   

The gains were largely offset by a 13.2 percent drop in tax receipts from service 
stations and other fuel-related expenditures.   Except for value-priced clothing and 
shoes, most categories of general consumer goods were flat or down, reflecting 
heavy price discounting to reduce excess holiday inventories and the impact of the 
strong dollar on international tourist spending.   With some exceptions, particularly in 
the areas of computers and agricultural chemicals, overall receipts from business 
and industrial expenditures were also down, primarily due to cutbacks in capital 
spending by energy producers and manufacturers of exported goods, equipment, 
and raw materials.  Intense competition and price pressures resulted in only modest 
gains in receipts from grocers and pharmacists, with the largest increase in this 
group coming from liquor stores and marijuana dispensaries. 

HdL Companies’ most recent economic consensus forecast anticipates similar 
modest gains through 2016, with an eventual peak in auto sales, replaced by strong 
sales of building and construction materials for home improvements and new 
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housing.  A recovery in tax receipts from fuel is not expected until the end of the 
year. 

 Trader Joe's appears to be slashing prices, which could put new pricing pressure on 
Whole Foods, according to Deutsche Bank analysts. 

The analysts checked the prices on 77 similar items at a New York-based Trader 
Joe's store and a nearby Whole Foods store and found that Trader Joe's was about 
26 percent cheaper.  The shopping cart of goods at Trader Joe's totaled $240, while 
the basket at Whole Foods was $303. That is a much wider price gap than in 
previous checks, leading analysts to believe that Trader Joe's is implementing 
across-the-board price cuts similar to what the company did a couple of years ago. 

In 2013, when Trader Joe's reached about 300 stores in the US, the retailer slashed 
prices across roughly 200 items.  Caught off-guard, Whole Foods was forced to 
follow suit with its own price cuts on similar items. 

Now that Trader Joe's has about 500 stores open, the company appears to be 
slashing prices again.  Trader Joe's prices were 30 percent cheaper than Whole 
Foods for perishables and 24 percent cheaper for non-perishables, according to the 
price check. 

Trader Joe's private-label items were also 15 percent cheaper than Whole Foods' 

"365" private-label goods.  Both retailers tout their private-label foods for being free 
of artificial flavors, preservatives, genetically modified ingredients, trans-fats, and 
other potentially unhealthy ingredients. 

Whole Foods has been promising to lower its prices and get rid of its "whole 
paycheck" image. 

Whole Foods will also be introducing a range of lower-priced products at its new 
chain of 365 by Whole Foods Market stores. The company plans to open three 365 
stores in 2016, and up to 10 stores in 2017. 

 Most retailers are faced with the challenge of keeping up with Zara.  The retailer has 
a famously tight supply chain and rolls out runway-inspired styles rapidly.   

"We believe that Inditex has the best business model in apparel and expect Inditex 
to deliver double-digit earnings growth per year over the next five years," reported 
analysts from the Wall Street Journal. 

 Wall Street Journal analysts recently spoke to the Chief Commercial Officer of 
Inditex, who stated that Zara’s success is directly related to the fact that the 
company has several data processing centers that are open 24 hours.  The data 
processing centers allows every Zara store to track sales data as well as customer 
feedback.  

Many traditional retailers like Banana Republic and J. Crew suffered sales blows 
over the past year when they alienated their target customers by introducing new 
lines that flopped.  But Zara appears to have that problem solved before it even 
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starts. Zara typically does not stock very much of one style, allowing it to monitor 
which items sell the best.  When Zara notes an increase in demand for a product, 
more of that product is ordered.    

   
ECS:spa

"We’re fools whether we dance or not, so we 

might as well dance."   
    ~ Japanese proverb  
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       APRIL 2016 

  

04 
City Council Workshop 
Police Department Update – Crime Suppression Unit 

5:45 p.m. 

04 
City Council Meeting 
Council Chambers 

7:00 p.m. 

06 
Community Action Committee Meeting 
Council Chambers 

7:00 p.m. 

11 
Planning Commission Meeting 
Council Chambers 

7:00 p.m. 

12 
City Manager’s Staff Meeting 
City Hall Conference Room 

9:00 a.m. 

18 
Real Estate Committee Meeting 
City Hall Conference Room 

5:30 p.m. 

18 
Code Enforcement/Public Safety Committee Meeting 
City Hall Conference Room 

6:15 p.m. 

18 
City Council Meeting 
Council Chambers 

7:00 p.m. 

20 
Safety Committee Meeting 
City Hall Conference Room 

10:30 a.m. 

21 
Public Works Committee Meeting 
City Hall Conference Room 

4:00 p.m. 

22 Earth Day  

25 
Planning Commission Meeting 
Council Chambers 

7:00 p.m. 

26 
City Manager’s Staff Meeting 
City Hall Conference Room 

9:00 a.m. 
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