
 
 

 

 
 

 

February 18, 2016 
 
 
TO:  Honorable Mayor and City Council 

FROM: Edward C. Starr, City Manager          
 
SUBJECT: CITY MANAGER’S WEEKLY REPORT:  February 12-18, 2016 
   

 

CITY MANAGER/ADMINISTRATIVE SERVICES DEPARTMENTS 

 

 Last year Governor Brown, through Senate Bill 350, sought to curb California's 
petroleum use in half by 2030.  The bill was opposed by the oil industry, which spent 
an estimated $12 million convincing legislators to defeat the proposal.  After the bill's 
defeat, Governor Brown indicated he would renew his effort through a different 
vehicle. 

The Governor has now decided to re-engage the issue by submitting to the 
Legislature a budget bill that proposes spending a significant portion of the state's 
cap-and-trade funds (approximately $1 billion) on public transit and rebates for 
purchases related to non-polluting vehicles.  The explicit goal is to reduce oil use by 
50 percent by 2030.  Cap-and-trade dollars are collected through the auction of 
pollution credits to companies that emit greenhouse gases (GHGs), and funds are 
used to support programs that reduce GHGs. 

The Governor argues that cutting petroleum use in cars and trucks is a crucial part 
of his climate change strategy because transportation accounts for an estimated 
40 percent of the state's GHG emissions. 

The California Air Resources Board (CARB) estimates that existing government 
policies will get California to a 25 percent reduction in petroleum consumption by 
2030, and the auto industry estimates the figure could be even higher based on 
technology trends and efforts to reduce automobile fuel consumption.  However, to 
achieve the larger goal proposed by the Governor would require continued 
improvement in vehicle fuel efficiency, decreasing the number of miles Californians 
drive each year, and investing in low-carbon fuel sources.   
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The Budget proposal adds an extra $400 million of discretionary cap-and-trade 
dollars for transit and $500 million for consumer rebates on electric vehicles and low-
carbon fuel vehicles.  The proposed boost in spending is a combination of new cap-
and-trade funds and funds unspent after last year's failed negotiations on cap-and-
trade spending. 

If approved by the Legislature, the additional cap-and-trade funding would increase 
the likelihood that the Construction Authority, San Bernardino Associated 
Governments (SANBAG) and Montclair would receive the necessary funding to 
construct the Montclair Segment of the Gold Line on schedule with Phase 2B from 
Azusa to Claremont.   

 

 With gas tax revenues down substantially across the nation, the transportation 
infrastructure continuing in steep decline after decades of deferred maintenance, 
and few major transportation/transit initiatives being proposed outside of California, 
state and national leaders have considered various funding proposals designed to 
address issues related to America's transportation and transit problems.  On the 
national front, however, Congress has repeatedly failed to act on any bill that 
proposed adjusting the federal tax on fuel products—historically a major revenue 
source for transportation/ transit projects eligible for federal funding. 

Rather than growing with inflation each year, the federal gas tax has been fixed at 
18.4 cents for more than 22 years.  Because of this, drivers have been paying 
roughly $3 in federal taxes on each tank of gas for two decades, despite the fact that 
$3 buys significantly less in road maintenance and construction than it did in the 
early 1990’s. 

If the federal gas tax rate is measured relative to growth in road construction costs, 
the tax has lost 38 percent of its value since Congress last increased it in 1993; and 
if measured relative to increases in the Consumer Price Index, the result is similar at 
a 39 percent decline. 

According to advocates for an increase in the federal gas tax rate, offsetting 
decades of inflation would require an increase in the tax rate of 11 to 12 cents per 
gallon.  However, a one-time adjustment in the gas tax rate would not address the 
ongoing impact that inflation would have if the increase did not incorporate an 
escalator.  For that, Congress would need to consider tying the fuel tax to inflation, 
allowing it to grow modestly over time to retain value. 

After years of inaction during his Administration, President Obama has now stepped 
into the fray by proposing a $10-per-barrel fee on oil production to fund a new green 
transportation plan.  With the price of oil per barrel recently reaching historic modern 
lows, the White House is betting the plan will gain Congressional traction. 

The proposal would generate approximately $32.4 billion to green the transportation 
sector by funding public transit, clean vehicle research and innovation, and green 
urban planning initiatives.  The President will include the plan in the Administration's 
budget requests to be released later in February. 
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The proposal represents a new front in the Administration's climate change end-
game:  After finalizing carbon reduction regulations for the electricity sector last year, 
the White House is turning attention back to the transportation sector, which 
accounts for an estimated 30 percent of America's carbon emissions every year. 

Charging the fee to oil companies, the White House said, is both a funding 
mechanism for the transportation initiative and an incentive for the private sector to 
move toward cleaner fuel.  The plan is also designed to promote private sector 
innovation to reduce the nation's reliance on oil and, at the same time, invest in 
clean energy technologies that will power America's future. 

Funding components in the plan include: 

o $20 billion annually for public transportation 

o $2.4 billion annually into clean vehicle research and innovation 

o $10 billion toward new federal funding streams for cities and states that cut 

carbon emissions from their transportation sectors. 

Under President Obama, the White House has looked to cut transportation sector 
emissions over each of the last seven years.  The auto industry was required to 
raise fuel efficiency standards for cars and heavy-duty trucks in 2012, and the 2009 
stimulus act included investments in emissions-free transit. 

Congressional leaders have gone on record that the President's proposal is dead on 
arrival; and the oil industry has already started pushing back, warning the tax would 
be passed on to consumers.  Oil industry lobbyists argue the price per gallon of 
gasoline would increase by $0.25 if the fee is adopted.  Opponents argue that the 
U.S. economy is too weak to support the hike increase, noting it would affect prices 
on a number of consumer goods and services, including essentials like 
transportation, home heating energy costs and grocery bills.  Opponents also argue 
the tax would undermine a resurgence in the nation's oil industry, which currently 
leads the world in both production of oil and natural gas and in carbon reductions, 
with clean-burning natural gas playing the primary role in emissions reductions. 

 

 A new audit slams Covered California, the agency tasked with enrolling state 
residents under the Affordable Care Act, for not following rules when awarding 
lucrative contracts without a competitive-bidding process. 

The report discovered 9 out of 40 justifications given for the sole-source contracts 
were insufficient based on the agency’s own standards.  Covered California’s policy 
at the time allowed sole-source contracts, but generally only when timeliness or 
unique expertise were required for the job. 
 
Covered California officials did not dispute the audit, but said they have adopted new 
contracting policies and have improved staff training on the subject. 
 
Without competition between prospective firms, the health insurance exchange 
could not be assured its contractors were the most qualified, or cost-effective, 
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auditors said.  They cited the example of the agency’s third-largest overall contract, 
a marketing and outreach pact with Weber Shandwick for nearly $134 million. 
 
Weber Shandwick was given the job in May 2013, about a year after officials chose 
Ogilvy Public Relations in a competitive process to work on marketing and outreach.  
The agency told auditors it went in the new direction after determining that the 
current vendor would be better suited to carry out a high-stakes advertising 
campaign.  However, none of the reasons the agency provided were justified under 
the board-adopted policy. 
 
Covered California, following a competitive process, has since awarded its 
advertising and marketing work to Campbell Ewald for some $150 million.  The new 
company is now focused on public relations as part of its 3-year, $6 million contract. 

 
Officials from Covered California said the agency recently adopted a new contracting 
manual similar to the one used by the state.  The manual requires written 
justification for all noncompetitive bid contracts that exceed $25,000.  Covered 
California officials have also developed a new form that gives specific guidance to 
staff when preparing justification in favor of a sole-source pact. 

 

 With California still experiencing severe drought despite recent rains, the State 
Water Resources Control Board (State Water Board) adopted an extended and 
revised emergency regulation to ensure that urban water conservation continues in 
2016.  The regulation extends restrictions on urban water use through October 2016 
while providing urban water suppliers more flexibility in meeting their conservation 
requirements.  The action follows Governor Jerry Brown’s November 13, 2015, 
Executive Order directing the State Water Board to extend the emergency water 
conservation regulation should drought conditions persist through January 2016. 
 
After four years of extreme drought, there is still a need for Californians to keep up 
their conservation practices.  This updated regulation acknowledges that need, while 
making adjustments in response to feedback from water suppliers and others. 
 
Under the revised regulation, statewide water conservation is expected to exceed 
20 percent compared to 2013 water use.  
 
The revised regulation responds to calls for greater consideration of certain factors 
that influence water use in different parts of the state, including hotter-than-average 
climate, population growth, and significant investments in new local, drought-resilient 
water sources such as wastewater reuse and desalination. 
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Due to the severity of the water deficits over the past four years, many of California’s 
reservoirs and groundwater basins remain depleted, and the need for continued 
water conservation persists.  The actions of the State Water Board serves as the 
fourth iteration of the emergency regulation since the agency first instituted 
statewide conservation requirements in July 2014.  The State Water Board will 
continue to track water conservation efforts for each of the state’s urban water 
suppliers (those with more than 3,000 connections) on a monthly basis.  Compliance 
with individual water supplier conservation requirements will continue to be based on 
cumulative savings since June 2015.  Cumulative tracking means that conservation 
savings will be added together from one month to the next, including conservation 
achieved under the Board’s May 5, 2015, emergency regulation, and compared to 
the amount of water used during the same months in 2013.  
 
Summary of Conservation Regulation Adjustments  

 
The updated emergency regulation continues to specify how much water 
communities must conserve based on their residential gallons per capita per day (R-
GPCD) data (from July through September 2014), and provides recognition for 
certain factors affecting water use, along with other changes detailed below: 

 
o Credits and adjustments to urban water suppliers’ conservation 

standards are now available.  They range from 2 percentage points 
to a maximum of 8 percentage points.  In some cases, water 
suppliers are automatically credited based on conditions in their 
service areas.  In other cases, water suppliers must supply specific 
information to support and determine the size of an adjustment.  
 

o The regulation provides credits in three ways: 

1)     Considering the differences in climate affecting different 
parts of the state;  

 
2)     Providing a mechanism to reflect water-efficient growth             

experienced by urban areas; and  
 

3)     Recognizing significant investments made by suppliers 
toward the creation of new local, drought-resilient sources 
of potable water supply.  

 

The regulation creates penalties for homeowners associations or community service 
organizations that block, stifle, or threaten homeowners from reducing or eliminating 
the watering of vegetation or lawns during a declared drought emergency in violation 
of existing law.  This regulation extends the original framework that has resulted in a 
statewide water conservation rate of 25.5 percent over a 7-month period, according 
to December conservation data released earlier this month.  Even assuming all of 
the 400-plus water agencies receive the applicable credits offered in this regulation, 
the statewide cumulative conservation rate is still projected to exceed 20 percent. 
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For more information regarding the drought and what individuals can do to reduce 
water consumption, and for local programs and rebates offered by the Monte Vista 
Water District (MVWD), please visit: http://www.mvwd.org/watchthewater.cfm  

FIRE DEPARTMENT 

 On February 11, a General Assembly was held at Fire Station No. 151 to recognize 
the promotion of Brian Ciszek to the rank of Fire Engineer as well as the hiring of 
Firefighter/Paramedics Ulises Baeza and Christian Noboa.   Family members of the 
honorees, along with co-workers, were present to congratulate them and present 
their badges. 

Brian Ciszek, whose promotion was also formally recognized at Tuesday’s City 
Council meeting, was hired as a Firefighter on February 22, 2010.  He has a 
Bachelor of Arts Degree in Sociology from California State Polytechnic University, 
Pomona, as well as an Associate of Science Degree in Fire Technology from 
Chaffey College.  Brian serves as the Urban Search and Rescue Coordinator for the 
Fire Department.  He is also a Haz Mat technician working towards becoming a 
specialist.  Brian currently serves the Montclair Fire Fighters Association president. 
 
Photos are included on Page 14. 
 
Congratulations, Engineer Ciszek and Firefighter/Paramedics Baeza and Noboa! 

HUMAN SERVICES DEPARTMENT 

 

 The Montclair Community Action Committee will be honoring deceased Montclair 
veterans by taking submissions for its Veterans Memorial Wall, with the new plaques 
dedicated on Memorial Day 2016. 

The Veterans Memorial Wall, located in the Civic Center’s Memorial Garden, pays 
tribute to individual Montclair veterans from all branches of service that are 
deceased.  The wall is a continuous dedication to those who served our country 
during any war or peacetime.  

Bronze plaques cost $350 per veteran. Veterans must have been a resident of 
Montclair. Applications and payments are due by February 22, 2016. Applications 
are available at the Recreation Center, Senior Center, and on the City’s website.  

Additional information may be obtained by calling 909-625-9451. 

  

http://www.mvwd.org/watchthewater.cfm
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POLICE DEPARTMENT 

 The Police Department, in cooperation with the Human Services Department and 
the American Red Cross, conducted its second Battle of the Badges Blood Drive on 
Tuesday in the Montclair Senior Center.   

Blood donations throughout the nation are in decline, due in no small part to fears of 
recent outbreaks of pathogens such as the Zika Virus.  Despite this downward trend, 
our event turned out 52 willing donors with 42 ultimately being able to make the 
donation.  Senior Human Services Supervisor Michelle Castillo managed to recruit 

several "mostly" willing donor recruits from the Youth Center and City Hall. With the 
average donation able to treat up to 3 people, this amounts to 126 people possibly 
helped.   

Our sincere appreciation goes out to everyone who participated and made this event 
a success (including Officer Rob Pipersky for taking photos). 
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Police Cadet Raquel 

Perez and Director of 

Human Services 

Marcia Richter ready to 

donate 
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                               Officer Eric Vazquez 

 

 

 
                                                                     Officer Jeffrey Wheater (the LED lights were bright!) 
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 Yesterday, Police Chief Mike deMoet and Police Captain Robert Avels attended a 
public safety roundtable discussion with local police and fire chiefs, organized by 
Rep. Norma Torres (D-Pomona) and held at her district office in Ontario.  

Attendees discussed policy issues, concerns, and ideas that are important to their 
respective departments and communities.   

Congresswoman Torres, a former police dispatcher, has an invested interest in 
hearing from leaders within the public safety community.  Since entering office, she 
has made it her goal to work hard every day to ensure that our neighborhoods are 
safe from harm. 

PUBLIC DEPARTMENT 

 With the sudden change in our weather and temperatures rising during this El Niño 
climate, City Yard Public Works crews have had to make many adjustments in work 
assignments that are normally catered to the cold and wet-weather jobs at this time 
of year.  

While crews should be cleaning storm drains and patching pot holes, they are now 
painting red curbs and doing asphalt removals and replacement patch work.  Parks 
crews at this time of year are normally tasked with special assignments due to grass 
and trees in a dormant stage.  But because the grass is growing and plants are 
flourishing with new flowers like it’s spring, crews are busy readying their cutting 
equipment.  

Parks crews are also very busy preparing all the ball fields for Opening Season of 
Baseball and Softball at all of our fields including, Saratoga, Kingsley, Essex, and 
Vernon Parks.  They are verti-cutting the grass and dethatching it as well.  Fertilizing 
will also be taking place, along with over seeding, to help the fields look beautiful 
and "play ready." 

Our sweepers have been very busy with all the winds and rain we had a few weeks 
ago.  Tree debris and trash have been extra heavy, requiring more trips to the City 
Yard for disposal.  

We are hoping for more rain and snow in our local mountains to help with the 
drought, as Public Works crews are ready for anything Mother Nature throws their 
way!  They also have pallets of sandbags filled and ready to go.  
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SUCCESSOR REDEVELOPMENT AGENCY/ 

MONTCLAIR HOUSING CORPORATION 

 

 Traditional mall retailers like J. Crew and Abercrombie & Fitch have faced declining 
sales in recent years and the problem might be signaling something even more 
troublesome than dowdy apparel.  Instead, it is a total shift in how teen consumers 
think. 

 
Young people want to purchase experiences rather than actual stuff, and when they 
do buy clothing or shoes, they want to be able to showcase purchases on social 
media. 
 
The only apparel young people want is clothing that can translate into an experience 
on Instagram or Snapchat.  Given their limited budgets and frugal tendencies, they 
are more likely to purchase lots of clothes at fast-fashion retailers, like cutting-edge 
Zara or affordable Forever 21, so that they have ample images to share.  But 
Instagram and social media outlets like Pinterest are affecting the way older 
consumers view fashion as well.  
 
Pinterest is unique in that, unlike other social media outlets which are focused on 
capturing and memorializing the past, Pinterest focuses on aspiration and the future.  
By pinning dream outfits, wardrobes, and runway style, women instantly whip up 
outfit ideas for weeks.  Fast-fashion stores, rather than traditional retailers, are 
equipped to fill their fashion needs. 
 
This is a relatively new phenomenon, which is why retailers that thrived in the '90s 
might be struggling. 
 
Back in the ’80s and ’90s, there wasn’t real access to higher-level fashion.  It was 
the heyday of business casual, and stores did well selling core staples.  But now, 
consumers have nearly instant access to trends on the runway, and they want the 
looks that they see, as soon as possible. 
 
This is why companies like Zara, with rapid-fire supply chains, are succeeding; they 
can respond to trends and churn out runway-esque designs swiftly 
 
Traditional retailers, like J. Crew, Abercrombie & Fitch, and Macy’s are not equipped 
to do that without having to completely revamp their business models.  Instead, they 
have to resort to incessant discounting to get rid of styles that failed to resonate with 
consumers.  The heavy discounting, in turn, leads to two major problems: declining 
sales and the general devaluing of a brand as a whole.  
 
The pressure is on for retailers to adapt to these changing ways, particularly since 
it's more important than ever to reach teens and nail social media. 
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A recent Ernst & Young survey reported that teens, or Generation Z, has the highest 
expectations out of all consumers, and if retailers please them, they will, in turn, 
please everyone. 

 

 There is more bad news for Gap Inc.  The retailer has been fighting to repair itself for 
some time, and has reported dire January results. Comparable sales for the 
company's major brands were also down. 

For the month of January, Gap's comparable sales were down 6 percent versus 
9 percent this time last year, which is somewhat good news for the company's 
namesake brand.  Banana Republic's comparable sales were down a staggering 
17 percent as opposed to being up 2 percent this time last year.  Old Navy's sales 
were down 6 percent, but were up 3 percent this time last year. 

Comparable sales for the fourth quarter were also dismal, save for Gap, which is 
slowly inching its way back to life.  Gap was down 3 percent, compared to being 
down 6 percent last year. Banana Republic was down 14 percent, compared to up 
1 percent last year.  Most worrisome, though, was Old Navy, which was down 
8 percent.  It was up 11 percent this time last year. 

Gap and Banana Republic have been struggling for the past few quarters, but Old 
Navy had long been hailed as the company’s saving grace. It was previously 
outperforming its parent company's namesake brand, and seemed to be the only 
retailer under Gap Inc.'s umbrella that was in step with America’s cash strapped 
consumers. The retailer was lauded for its prices, its speed, its family-friendly 
atmosphere, and its smart marketing campaigns.  But an unusually warm winter hurt 
Old Navy—as well as many other retailers—and incidentally forced the retailer to 
have to resort to more promotions than it is used to. 

Old Navy’s model is very reliant on promotions, discounts, and flash sales.  Those 
sales methods are still relevant to consumers, but given that the holiday period had 
far more promotions because of the weather and slow sales, Old Navy’s position 
was somewhat undermined, and it just did not have as much traction with 
consumers as it otherwise may have had. 

But Old Navy has bigger problems than just the weather.  Old Navy is coming up 
against some tougher comparatives but does not seem to be innovating or inspiring 
customers.  While Old Navy has never been on the leading edge of fashion, it has 
previously put out some good edits and stories in terms of merchandise.  However, 
the last few seasons have seemed rather bland by comparison and that has likely 
weakened consumer interest. 

ECS:spa

"Sometimes your only available transportation is 

a leap of faith."   
    ~ Margaret Shepard  
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                              FEBRUARY 2016 

  

18 
Public Works Committee Meeting 
City Hall Conference Room 

4:00 p.m. 

18 
Midyear Budget Review 
Council Chambers 

6:00 p.m. 

22 
Planning Commission Meeting 
Council Chambers 

7:00 p.m. 

 

      
  



14 

 

     MARCH 2016 

     

01 
City Manager’s Staff Meeting 
City Hall Conference Room 

9:00 a.m. 

02 
Community Action Committee Meeting 
Council Chambers 

7:00 p.m. 

07 
City Council Workshop 
Council Chambers 

5:45 p.m. 

07 
City Council Meeting 
Council Chambers 

7:00 p.m. 

13 Daylight Saving Time begins 2:00 a.m. 

14 
Planning Commission Meeting 
Council Chambers 

7:00 p.m. 

15 
City Manager’s Staff Meeting 
City Hall Conference Room 

9:00 a.m. 

16 
Safety Committee Meeting 
City Hall Conference Room 

10:30 a.m. 

17 
Public Works Committee Meeting 
City Hall Conference Room 

4:00 p.m. 

20 Spring Begins  

21 
Real Estate Committee 
City Hall Conference Room 

5:30 p.m. 

21 
Code Enforcement/Public Safety Committee Meeting 
City Hall Conference Room 

6:15 p.m. 

21 
City Council Meeting 
Council Chambers 

7:00 p.m. 

27 Easter  

28 
Planning Commission Meeting 
Council Chambers 

7:00 p.m. 

29 
City Manager’s Staff Meeting 
City Hall Conference Room 

9:00 a.m. 
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