
 
 

 

 
 

 
 

February 4, 2016 
 
 
TO:  Honorable Mayor and City Council 

FROM: Edward C. Starr, City Manager          
 
SUBJECT: CITY MANAGER’S WEEKLY REPORT:  January 29 – February 4, 2016 
   

 

CITY MANAGER/ADMINISTRATIVE SERVICES DEPARTMENTS 

 

 Californians have reduced water use by 25.5 percent since June, continuing to meet 
Governor Brown’s 25 percent mandate, despite a decline in the statewide water-
savings rate during the last three months of 2015. 

In December, the statewide conservation rate was 18.3 percent, down from 20.4 
percent in November, compared to the same months in 2013.  A drop in the water 
conservation rate was expected during the cooler fall and winter months, when 
Californians use less water and there is less opportunity to save on outdoor water 
use compared with the hot summer months.  

Indeed, average statewide water use declined from 76 gallons per person per day in 
November to 67 gallons in December, the second lowest per-person rate since 
water-use reporting began in June 2014.  Nonetheless, Californians are urged to 
keep up their efforts to conserve through the winter months. This includes complying 
with urban water supplier directives to switch to once-a-week watering schedules, 
and not using outdoor irrigation during and within 48 hours following a rain event. 

In November 2015, the Governor issued an Executive Order directing the State 
Water Board to extend and revise the drought emergency water conservation 
regulation based on conditions through January. 

December Conservation Data: 

 For June through December, the cumulative statewide reduction was 
25.5 percent, compared to the same months in 2013.  That equates to 
almost 1.1 million acre-feet of water saved, putting the state 91 percent of 
the way to meeting the 1.2 million acre-feet savings goal to be achieved 
through February 2016 
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 Statewide water savings for December 2015 was 18.3 percent 

(75,719 acre-feet or 24.7 billion gallons), a decrease from November 
2015’s 20.4 percent savings 

 
 Contributing to the lower monthly savings, December 2015 saw the 

lowest level of water provider compliance to date with 60 percent of 
suppliers meeting their conservation standards 
 

 Statewide average water use for December 2015 was 67 residential 
gallons per capita per day (R-GPCD), down from 76 gallons per person 
per day in November. This is the second-lowest per-person rate 
observed since the State Water Board began requiring reporting due to 
the drought 
 

 Locally, the Monte Vista Water District saw a reduction of 12.8 percent 
in water consumption for the month of December in comparison to 
December of 2013 and a cumulative reduction of 24 percent since 
June of 2013.  

For more information regarding the drought and what individuals can do to reduce 
water consumption, and for local programs and rebates offered by the Monte Vista 
Water District (MVWD), please visit: http://www.mvwd.org/watchthewater.cfm  

 

 South Coast Air Quality Management District (SCAQMD) is preparing its 2016 Air 
Quality Management Plan (AQMP), which will demonstrate how the region will 
reduce air pollution emissions to meet the federal and state health-based standards 
for ground-level ozone and fine particulates (PM2.5). 

A series of ten White Papers on key topics were developed to better integrate major 
planning issues regarding air quality, climate, energy, transportation, and business 
needs in the AQMP.  Separate working groups, which included a wide variety of 
stakeholders, participated in the development of each of the White Papers, which 
have been presented and accepted by the SCAQMD Governing Board. 

The 2016 AQMP will demonstrate achievement of the air quality standards by the 
statutory deadlines for ozone.  SCAQMD staff will begin releasing completed draft 
chapters and appendices as the become available and will provide them online. 

In the meantime, emission inventories and modeling work is being finalized and 
emission reduction strategies are being developed.  AQMP Advisory Group 
meetings are anticipated to be held monthly throughout Spring 2016 and outreach to 
stakeholders will continue. 

Visit http://bit.ly/2016AQMP for further information related to the AQMP, White 
Papers, and working group meetings.  
  

http://www.mvwd.org/watchthewater.cfm
http://bit.ly/2016AQMP
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 Since 2006, South Coast Air Quality Management District (SCAQMD) has hosted an 
annual leaf blower exchange to replace older blowers having dirty 2-stroke engines 
with cleaner and more powerful 4-stroke blowers that are 75 percent cleaner and 
65 percent quieter. 

Much like the SCAQMS’s popular lawnmower exchange program for residential 
mowers, commercial landscape contractors and municipal facility staff can trade in 
their noisy, smoke-belching blowers and receive a substantial discount on a new 
Stihl BR500 model that retails at around $500.  With the exchange, participants pay 
only $200 for the new model. 

The old blowers are collected and the engines scrapped.  Since the program began 
in 2006, 12,000 old leaf blowers have been replaced, reducing 138,729 pounds of 
hydrocarbon and NOx emissions per year.  

In addition to the gasoline-powered BR500 model, SCAQMD is also offering two 
battery-operated models.  The STIHL BGA85, for $200, is a hand-held blower that 
operates for up to 23 minutes on one charge, and has quick-change batteries for 
easy and continuous use.  The BGA100 is a backup battery-electric model that can 
operate for up to 5 hours on a charge.  It will be available for $600 with trade-in of a 
working commercial leaf blower compared to its retail price of $1,419 with the 
battery. 

School districts, college, and local governments are also encouraged to take 
advantage of this program.  Not only are these clean, air-leaf blowers better for 
public health, these quiet models can also reduce student distraction on school 
campuses, help hotels and resorts improve their ambiance, and enable hospital 
patients to rest in more peaceful environments. 

Registration for the 2016 Leaf Blower Exchange Program will open on February 23.  
Plans are underway to host 20 events in March throughout the counties of 
Los Angeles, Orange, Riverside, and San Bernardino.  Those interested should add 
their name to the leaf blower list serve at aqmd.gov/sign-up to receive notice of 
event dates and location.  You can also call 888-425-6247 for more information. 
 

 It is with great sadness that the City of Montclair announces the passing of former 
Planning Commissioner and Council Member Nicholas Kelch. 

Nicholas, a Southern California native, was born on December 11, 1929, in 
San Dimas.  He attended several local schools and graduated from Pomona High 
School. 
 
During his early teens, Nicholas worked at an airport, gaining experience in aircraft 
repair and maintenance.  He was 15 when he learned how to fly small airplanes.  
 
After graduating from high school, Nicholas decided to enlist in the United States Air 
Force, hoping to use his aircraft experience to become a pilot.  Unfortunately, he had 
vision-related issues and did not qualify to become a pilot.  Not wanting to forfeit his 

http://www.aqmd.gov/sign-up
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dream of working on aircraft, he went on to become an aircraft mechanic in the 
California Air National Guard.  

 
During the Korean War, Nicholas served as private and later sergeant in the United 
States Air Force.  He was stationed in Okinawa, Japan.  After the war, Nicholas 
returned home and furthered his education, later receiving an Associate’s Degree 
from Chaffey Junior College.   
 
Nicholas and his wife, Sue, had three children—Cathy, Kenneth, and Steven.  
Nicholas and his family would eventually settle in Montclair.  Nicholas was the owner 
of Custom Iron Works, Inc, located in Pomona and, prior to opening his own 
business, he was a quality control supervisor at Lockheed Aircraft.  
 
Nicholas and Sue were active volunteers in many youth activities in the community.  
Nicholas was active in local scouting groups and church youth groups; he served as 
president of the Montclair Pop Warner Football League, and he was active in the 
YMCA’s Indian Guide Program, serving as Area Longhouse Chief for the West End 
area.  
 
In 1970, Nicholas was appointed as a member of the Planning Commission, where 
he became familiar with local government and continued his service to the 
community. 
 
In 1977, Nicholas was appointed to serve as a City Council Member filling, the 
vacancy that was created when former Council Member and Mayor of Montclair, 
Ernest Rowley, resigned.  Nicholas was appointed on November 7, 1977, and was 
sworn into office on December 19, 1977.  Upon completion of his two-year term, 
Nicholas did not seek re-election to the City Council.  He and his family would later 
move to Ontario. 
 
Prior to and after his retirement in 2000, Nicholas travelled the world extensively.  He 
passed away peacefully on January 21, 2016, at the age of 86. 

 

 
Nicholas Kelch  

1929-2016 
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FIRE DEPARTMENT 

 On Monday, Firefighter/Paramedics Ulises Baeza and Christian Noboa were 
introduced at the City Council meeting.  Both were hired on January 19. 

Ulises’ background includes joining the Fontana Fire Explorers in 2004, where he 
became Fire Explorer Chief, and subsequently served as an explorer advisor for 
several years.  Previously, Ulises worked for the San Bernardino County Fire 
Department and completed the County’s fire academy in 2010.  In 2013, he attended 
UCLA’s paramedic education program.   
 
Ulises said he is thankful for this wonderful opportunity with the City of Montclair and 
is looking forward to maximizing his knowledge and skills. 
 
Christian completed Mt. San Antonio College’s (Mt. Sac) EMT program in 2010, the 
Fire Academy in 2012, and the Paramedic Program in 2014.  He also earned an 
Associate’s Degree in Fire Technology and Emergency Medical Services from 
Mt. Sac.  Christian previously worked at the La Verne Fire Department as an 
Apprentice Firefighter.  Currently, he is also a Paramedic/EMT Skills Instructor with 
Mt. Sac’s EMS Program.   
 
Christian said he is extremely thankful for the opportunity to serve and protect the 
great community of Montclair.   
 
Family members of the honorees, along with co-workers, were present at the 
meeting to congratulate Ulises and Christian on their recent appointments.  Page 12 
features a photo collage of their efforts during the Recruit Orientation Academy and 
their presentation Monday night. 
 
Please join me in welcoming Ulises and Christian to the Montclair City family!   

HUMAN SERVICES DEPARTMENT 

 

 At Monday’s City Council meeting, awards of appreciation were presented to two 
City partners that supported the City during the holiday season. Fire Chief 
Paul Segalla presented the awards on behalf of the City of Montclair, to: 

Target Montclair 

Octavio Aguilar from the Montclair Target store accepted the award on behalf of 
Target’s support of the 2015 Spark of Love Toy Drive. One day during Thanksgiving 
weekend, our Fire and Police departments collected toys outside of the store. Over 
100 toys were collected from the public for the City’s Toy and Food Basket Program. 
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County Supervisor Curt Hagman 

County Supervisor Curt Hagman received the award in recognition of his donation of 
180 turkeys for the City’s 2015 Holiday Toy and Food Basket Program.  This 
generous donation helped to complete a holiday meal for less fortunate Montclair 
families. In addition, members of Supervisor Hagman’s staff assisted with our toy 
and food baskets distribution on December 16, 2015. 

Our sincere appreciation is extended to all of our supporting partners!  
 
Photos are shared on Page 13. 

POLICE DEPARTMENT 

 On Tuesday, February 16, the Montclair Police Department will participate in its 

second Battle of the Badges blood drive with the American Red Cross. 

The Battle of the Badges is an opportunity for all badge-carrying personnel, along 

with their friends and family, to positively impact our community by participating in a 

friendly competition to see who can donate the most blood and ultimately help save 

the most lives.  Last year, Lt Ventura secured blood donation commitments from 

63 people, although some were unable to donate for various reasons.  Still, we had 

a significant turnout which placed us in a competitive position with our neighboring 

cities. 

Are you aware that... 

o Every two seconds someone in the U.S. needs blood? 

o Approximately 41,000 blood donations are needed every day? 

o The average red blood cell transfusion is approximately 3 pints? 

o The blood used in an emergency is already on the shelves before the 
event occurs? 

o A single car accident victim can require as many as 100 pints of 
blood? 

o Although an estimated 38 percent of the U.S. population is eligible to 
donate, less than 10 percent actually do each year? 

o Blood cannot be manufactured—it can only come from generous 
donors? 

o Donating blood is a safe process. A sterile needle is used only once 
for each donor and then discarded? 

o Blood donation is a simple 4-step process: registration, medical 
history and mini-physical, donation, and refreshments? 
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o Every blood donor is given a mini-physical, checking the donor's 
temperature, blood pressure, pulse and hemoglobin to ensure it is 
safe for the donor to give blood? 

o The actual blood donation typically takes less than 10-12 minutes. 
The entire process, from the time you arrive to the time you leave, 
takes about an hour and 75 minutes? 

o The average adult has about 10 pints of blood in his body? Roughly 
1 pint is given during a donation. 

The Blood Drive will be held in the Senior Center from 2 p.m. to 8 p.m.  Walk-ins are 
welcome; but signing up with Lt. Brandon Kumanski will ensure a much faster 
process.  Secure your donation spot by calling Lt. Kumanski at 909-448-3605.  

Proper identification is always required to donate blood. 

 This week, Montclair Police Officers and Montclair and Upland Fire personnel 
participated in Active Shooter/Tactical Rescue Task Force Training at the Police 
Department.  

An Active Shooter scene is broken down into three areas—the "hot zone," where 
there is active shooting; the "warm zone," where there are victims, but no active 
shooting; and a "cold zone," which is a staging area for involved personnel.  During 
the training, Officers escorted a Rescue Task Force of 3 to 4 Fire personnel who can 
classify/prioritize victims based on injuries.  Based on the ongoing situation, the 
Rescue Task Force could evacuate victims with serious/non-serious injuries for 
immediate treatment.  This could help save lives as the serious victims could receive 
first-aid within minutes of being injured. 

Who can forget the Columbine High School massacre that occurred in Colorado in 
1999?  At the time, officers waited for SWAT personnel to arrive before entering the 
school, which took over 40 precious minutes.  It is unknown how many lives could 
have been saved if officers had entered immediately upon arrival to stop the 
shooting and treat the victims.   

In response to Columbine, Active Shooter Training was developed quickly across 
the nation and is now a common curriculum in police academies and police 
departments.  It was recognized that, by adding rescue personnel to enter into warm 
zones and provide prioritization/evacuation of injured victims, more lives could be 
saved. 
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Active Shooter Training photo.   From left:  Police Officer Eric Rivera, Fire Captain 
Sergio Mejia, Fire Engineer Derek Holloway, Fire Captain Ed Cook, and Police  
Sergeant Matt Borra  

 

SUCCESSOR REDEVELOPMENT AGENCY/ 

MONTCLAIR HOUSING CORPORATION 

 

 Kohl’s Board of Directors fears the retailer might be next on activist investors’ list, 
according to The Wall Street Journal.  The department store chain may hire an 
investment bank to advise it on various alternatives to combat any incursion by such 
investors, worried that the company’s big stock swoon in the past year could attract 
unwanted attention. One such option is going private, the newspaper wrote; but  
Kohl’s has declined to comment on the report. 

Despite concerted efforts to turn its once fast-growing business around, and some 
success in reaching those goals, Kohl’s shares have fallen 37 percent in the last 
year.  Apparently, Wall Street has found the company’s efforts to fend off everyone 
from Amazon.com to J.C. Penney to Target insufficient and seems to have little faith 
in the department store sector in general. (Former best-in-class retailer Macy’s is 
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bleeding sales and closing dozens of stores. It’s also facing enormous pressure from 
activist investor Starboard to spin off its real estate). 

For years, it seemed all Kohl’s had to do to grow was open stores and the customers 
would come, attracted to its well-designed, clean, conveniently located stores and its 
well-priced items, which were sold with no-frills but competent service. But that 
success, which saw Kohl’s go from a 90-store regional chain to a national operation 
with more than 1,000 stores between 1992 and 2009, made it slow to understand 
the urgency of blending its stores with e-commerce. Kohl’s also grew too reliant on 
its own higher-margin brands rather than national names like Nike that are used to 
bring shoppers into stores.  The result was a deep slump at a time when Kohl’s 
should have been benefiting from implosions at Sears and J. C. Penney in 2012 and 
2013. 

About a year-and-a-half ago, Kohl’s launched a turnaround effort, The Greatness 
Agenda, to get the once fast-growing retailer back on track. The efforts ranged from 
an overhaul of Kohl’s beauty sections, to a loyalty program the company says is 
generating tons of customer data, to a renewed focus on national brands. Kohl’s e-
commerce efforts were sped up, and the company has now largely caught up to 
rivals like Macy’s.   

The Greatness Agenda managed to end a 5-quarter losing streak, but it’s hard to 
say it’s been a runaway success. Kohl’s has recorded 4 quarters in a row of 
comparable sales growth, but so far this fiscal year, business by that measure is up 
only 0.8 percent. Kohl’s is still reliant on apparel, an area that is sluggish for almost 
all retailers. And the areas that it is focusing on to lift sales, like athletic leisure and 
improved beauty sections, are also priorities for competitors like J. C. Penney and 
Target. 

Kohl’s modest rebound is hardly enough to placate activist investors who, in the 
absence of impressive sales growth, might have their eyes on the retailer’s real 
estate (about one-third of it is owned by Kohl’s) and the cash the company 
generates. 

 JPMorgan Chase customers will soon be able to withdraw cash or initiate other 
transactions using their cell phone at Chase ATMs being upgraded later this year. 

The move will include new cash machines that do not require a card and upgrades 
to existing machines that will allow customers to withdraw more money and in 
different denominations.  The withdrawal limit will also be substantially higher, up to 
$3,000 during branch hours. 

The first generation of these new ATMs will allow customers to access the machine 
by inputting a code found on their Chase mobile app.  Future upgrades of machines 
will allow customers to use their cell phones near-field wireless communication 
feature to access their accounts, using the technology that enables shopping 
checkout features such as Apple Pay and Samsung Pay. 

http://fortune.com/2016/01/06/macys-cutting-4000-jobs-after-a-huge-drop-in-holiday-season-sales/
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Customers will still be able to use their ATM cards.  The new cell phone technology 
will just be an option. 

Chase and other banks have been rolling out new and upgraded ATMs in a 
continuing effort to replace the fleets of bank tellers at each branch once needed to 
handle routine customer transactions.  Chase now does more transactions each 
month via ATMs than with tellers. 

Tellers will still be in branches to help with specialized customer transactions.  
Chase is also moving tellers from behind the counter to the branch floor to help 
customers navigate the new machines. 

Other features being rolled out with the new machines eventually, the company 
announced Monday, will allow customers to cash checks and pay Chase credit card 
bills and mortgages at the ATM.  Those features will arrive within the next two years.

ECS:spa

"A good head and a good heart are always a 

formidable combination."    
                                     ~ Nelson Mandela  
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                              FEBRUARY 2016 

  

08 Planning Commission Meeting - Canceled  

09 
City Manager’s Staff Meeting 
City Hall Conference Room 

9:00 a.m. 

14 Valentine’s Day  

15 Presidents’ Day – City Offices Closed  

16 
Real Estate Committee 
City Hall Conference Room 

5:30 p.m. 

16 
Code Enforcement/Public Safety Committee Meeting 
City Hall Conference Room 

6:15 p.m. 

16 
City Council Meeting 
Council Chambers 

7:00 p.m. 

17 
Safety Committee Meeting 
City Hall Conference Room 

10:30 a.m. 

18 
Public Works Committee Meeting 
City Hall Conference Room 

4:00 p.m. 

18 
Midyear Budget Review 
Council Chambers 

6:00 p.m. 

22 
Planning Commission Meeting 
Council Chambers 

7:00 p.m. 

 

 
  

https://www.google.com/imgres?imgurl=http://cliparts.co/cliparts/ki8/oqp/ki8oqpoeT.png&imgrefurl=http://cliparts.co/month-clip-art&h=346&w=847&tbnid=6dMTkcexLisS2M:&docid=F2wizbesM82wwM&ei=9LSmVp2qEIKUjwOitLkI&tbm=isch&ved=0ahUKEwid9JD1k8bKAhUCymMKHSJaDgEQMwhzKDcwNw
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