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TO:

Honorable Mayor and City Council

FROM: Edward C. Starr, City Manager 7%

SUBJECT: CITY MANAGER’'S WEEKLY REPORT: December 3-10, 2015

CITY MANAGER/ADMINISTRATIVE SERVICES DEPARTMENTS

The Federal Transit Administration (FTA) recently launched a nationwide Transit-
Oriented Development Technical Assistance (TOD) Initiative to encourage
development near transit systems that boosts the local economy; provides easy
access to jobs and services; and creates compact, mixed-use, walkable
communities. The initiative supports President Obama's Ladders of Opportunity
Initiative.

The FTA's TOD initiative will reportedly help communities think about how
investment in transit can bring prosperity into low- and moderate-income
communities and lead to new housing stock, jobs, and economic opportunities.

FTA has engaged Smart Growth America (SGA) to run the technical assistance and
provide a variety of planning and analysis tools. Along with developing best
practices and profiles of communities that have successfully implemented TOD,
SGA will work on site with local officials to offer in-depth technical assistance tailored
to local needs.

The free technical assistance, which will be offered through a competitive process,
will include planning for and managing economic development near transit through
effective zoning and land use, as well as expert advice on preserving affordable
housing and securing advantageous commercial development.

Transit-oriented development is often critical to both the success of new transit
projects and the economy of the local communities they serve. The idea behind
TOD is that it encourages people to use transit to reach jobs, education, medical
care, housing, and other vital services; and it is designed to help communities
develop the necessary strategies to create stronger neighborhoods.


http://www.fta.dot.gov/16046.html
http://www.fta.dot.gov/16046.html

Application for the program can be made through the SGA website. The FTA
website will also offer tools and information supporting TOD planning and
deployment, information on funding and training opportunities, and on-demand
research and analysis.

The Montclair City Council, through its adoption of the North Montclair Downtown
Specific Plan, has already put forth considerable effort in developing a transit-
oriented district near and around the Montclair Transcenter; and City staff will
continue this effort, including the development of funding for extension of the Gold
Line to Montclair. Nonetheless, a review of the FTA's TOD Initiative will be
conducted to determine if it has applicability to our local plan.

Last Friday, Council Member Bill Ruh and | met with Assembly Member
Freddie Rodriguez and Fourth District Supervisor Curt Hagman to discuss ongoing
issues related to the extension of the Gold Line to Montclair and Los Angeles-
Ontario International Airport (ONT). In question was the commitment of
San Bernardino Associated Governments (SANBAG) to the Montclair Segment
(Los Angeles-San Bernardino County line to the Montclair Transcenter), and
San Bernardino County support of potential, new legislation to designate ONT as the
eastward terminus of the Gold Line.

In 2014, Assembly Member Rodriquez sponsored AB 2574, a bill that envisioned
extension of the Gold Line from Montclair to ONT. However, the bill was widely
opposed by San Bernardino County officials for the following reasons:

1. The apparent lack of communication regarding development of
AB 2574—SANBAG representatives were particularly annoyed at their
perceived exclusion from the development process;

2. Questions regarding the funding status of the Gold Line Extension to
Montclair (the Montclair Segment);

3. The lack of funding for any extension to ONT;

4. Participation by San Bernardino County to extend the Gold Line to
ONT would ultimately depend on an access study that evaluated up to
30 alternative transit routes into ONT. The study was released in late
2014—extension of the Gold Line from Montclair to ONT is one
alternative, but not the preferred alternative according to the study.

5. The argument that the Gold Line transit system offers little economic or
transit benefit to San Bernardino County residents and will primarily
serve residents of Los Angeles County. Curiously, this argument
ignores the positive economic and transportation impacts a direct
transit line into ONT (and Montclair) would be expected to produce; it
also ignores efforts by west end cities in San Bernardino County to
create transit districts designed to take advantage of public transit as a
means to attract San Gabriel Valley and Los Angeles residents to
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reside in or visit San Bernardino County, and use transit to commute
between Los Angeles and San Bernardino County for jobs, shopping,
and entertainment.

To ensure and retain some level of commitment from SANBAG to the Montclair
Segment, Montclair asked Assembly Member Rodriguez to withdraw AB 2574 from
the calendar for the 2014 legislative session—Assembly Member Rodriguez
positively responded to the request.

At last Friday's meeting, Montclair briefed Assembly Member Rodriguez and
Supervisor Hagman on current efforts to develop cap-and-trade funding through the
California State Transportation Agency's (CalSTA) Transit & Intercity Rail Capital
Program (TIRCP). TIRCP was established by the state Legislature in 2014 (Senate
Bill 862), and is one of several programs charged with using cap-and-trade auction
proceeds to help the state reduce greenhouse gas emissions (GHG) and combat
climate change. The program is designed to make transformative climate
investments by expanding public transportation ridership and capacity.

Montclair also reviewed the City Council's effort to retain the Transcenter as the
current terminus of the Gold Line by providing advance funding for SANBAG’s share
($2.16 million) of the cost to participate in environmental and advanced engineering
consulting work, and to loan up to $840,000 to SANBAG for oversight work. Earlier
this year, the SANBAG Board of Directors unanimously approved a reimbursement
agreement between the City and SANBAG, allowing Montclair to recover any
expended costs related to the consulting work. For Montclair, the Gold Line
terminus issue distills to the very basic concept: if the Gold Line fails to reach
Montclair, it will also fail to reach ONT.

Assembly Member Rodriguez and Supervisor Hagman agreed that funding support
for extension of Gold Line light rail service to Montclair should be firmed up as soon
as possible, and that renewed effort be considered in relation to confirming
legislative support for extension of the Gold Line to ONT. Supervisor Hagman
indicated local control of ONT should widen appeal for support of a Gold Line
terminus at the airport. Supervisor Hagman also indicated cities in the west end
should be given greater consideration in the assignment of tax dollars by SANBAG
acting as the Transportation Authority.

We thank Assembly Member Rodriguez for his continued legislative leadership on
the Gold Line issue and pursuing the vision and objective of bringing the Gold Line
not only to Montclair, but also to Los Angeles-Ontario International Airport, thus
intending to introduce the first direct east-west transit line to an international airport
in Southern California. We also thank Supervisor Hagman for his strong position of
support of the Gold Line within SANBAG and the San Bernardino County Board of
Supervisors, and his effort to work with state and federal legislators to make the
Gold Line Montclair Segment a reality.



Congress approved a 5-year transportation bill last week, ending a decade of
stopgap funding extensions that had frustrated long-term road, bridge, and transit
planning across the country.

Congress has struggled over the years to find a compromise that would end the
constant need for temporary extensions and threats of shutting down transportation
programs. The last major bill, MAP-21, was approved in 2012 and was set to expire
in September 2014. The bill has received multiple short-term extensions over prior
years to keep transportation programs running.

The legislation authorizes $305 billion over the next 5 years. Also, it renews the
Export-Import Bank whose charter expired in June.

The Fixing America’s Surface Transportation (FAST) Act passed by Congress
authorizes $305 billion in spending over the next 5 years for surface transportation
projects, increasing highway spending by 15 percent and transit spending by
18 percent during that period.

The 1,300 page bill includes several provisions California cities have been watching:

v Provides about $200 million for positive train control

v" Requires Class | Railroads to provide crude oil movement information
to emergency responders

v Restructures funding for freight programs by establishing 2 new
programs—1 formula and 1 competitive grant

v' Continues the set-aside for off-system bridges, and expands funding
for on-system bridges

v Converts the Surface Transportation Program (STP) to a block grant
program and increases the local share from 50 percent to 55 percent

v" Rolls the Transportation Alternatives Program into the STP

v Expands eligibility requirements for the Transportation Infrastructure
Finance & Innovation Act (TIFIA), and allows STP, National Highway
Performance Programs, and Nationally Significant Freight and
Highways Projects funds to be used for the subsidy and administrative
cost requirements of the program

v' Expands NEPA delegation authority to five states

v Includes additional transparency requirements for the Department of
Transportation.
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While the bill provides additional funding, it does not solve the ongoing problem of
how to fix the solvency of the Highway Trust Fund. The federal gas tax has
traditionally funded transportation.

Republicans and democrats in Congress have struggled to reach agreement on how
to replenish the Highway Trust Fund, which relies on an 18.4-cents-per-gallon fuel
tax for its revenue. That tax source, last increased in 1993, has left the trust about
$10 billion short each year. In the past decade, Congress has turned to the general
fund to make up the difference as it approved short-term extensions of the highway
bill lasting no more than 2 years. Instead, the FAST Act will be funded by a variety
of other revenue-raising provisions, such as reducing the amount the Federal
Reserve pays large banks in dividends.

COMMUNITY DEVELOPMENT DEPARTMENT

Staff was recently notified that leasing activity at the Montclair Shoppes across from
Costco includes "Creamistry," an Orange County-based ice cream shop that
operates 11 stores in Southern California. Creamistry touts ice cream infused with
liquid nitrogen to produce the freshest hand-crafted product possible. Over
70 flavors and toppings are offered. For a sampling of Creamistry's offerings, visit
the company's website at www.creamistry.com.

The Montclair store, which is among 10 in the "coming soon" stage in California,
Arizona, and Texas, is expected to open shortly after the first of the year.

FIRE DEPARTMENT

The State of California's Emergency Plan and Standardized Emergency
Management System (SEMS) puts local government at the first level of response for
meeting the disaster needs of people in its jurisdiction by providing emergency care
and shelter. Local government provides or partners with recognized community
organizations to make emergency or temporary shelter available for those who may
find themselves homeless as a result of a natural disaster or other emergency.
Providing temporary, emergency relief involves a range of emergency human
services including, but not limited to, food, shelter, basic health care, and crisis
counseling support.

To assist in meeting the aforementioned disaster needs, the San Bernardino County
Operational Area (OA) purchased Mass Care and Shelter Trailers/Caches (MCS
trailers), utilizing funds provided by the Homeland Security Grant Program, grant
years 2008 to 2010.

The OA's intent is to pre-position these MCS trailers in the 24 cities and towns and
other unincorporated communities within the San Bernardino County OA. The MCS
Trailer Program was developed to supplement San Bernardino County OA Mass
Care and Shelter Operations.

It is anticipated that all MCS trailers will be pre-positioned by 2016.
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In an effort to enhance the available shelter supplies in Montclair, staff took
possession of an MCS trailer on Tuesday, December 1. The trailer is stored at the
Police Department and is equipped to support 200 people, including people with
disabilities and other access, functional, and medical needs.

The MCS trailer includes the following inventory:
v 180 cots, standard

v' 10 cots, enhanced (designed for people with access and functional
needs)

v 10 cots, medical (designed for people with medical needs)
v’ 225 disposable emergency blankets

v’ 225 disposable fitted sheets

v’ 2 first-aid kits (serving 100 people per kit)

v 10 boxes of exam gloves (100 gloves per box)

v 48 boxes of particulate respirator masks (20 per box)

v 1 roll of 33-gallon, red bio-hazard bags (100 per roll)

v' 4 medical shelters, 10 feet by 10 feet (E-Z-Up)

On Monday, December 7, Paul Segalla was introduced to the Montclair City Council
as the newly appointed Fire Chief for the cities of Montclair and Upland. Chief
Segalla, originally from lllinois, joins the Montclair-Upland Fire Department from
Paramount Studios in Hollywood where he was the Fire Chief. He also served as
the Fire Chief for the city of West Covina and the Chino Valley Fire District.

Mr. Segalla is an active member of the International Association of Fire Chiefs, the
California Fire Chiefs Association, as well as several regional fire chiefs
associations.

Chief Segalla is a graduate of the National Fire Academy and completed his Public
Fire Service Administration Bachelor's Degree at Western lllinois University. He
completed his Master's Degree in Public Administration at Northern lllinois
University.



His previous work with managing various municipalities will assist Montclair and
Upland as the cities continue to work together to serve the West End region of
San Bernardino County.

Chief Segalla was joined by his beautiful family and members of the Fire Department
to share in this special recognition and introduction.

Photos are included on Page 13

Congratulations, Chief Segalla!

HUMAN SERVICES DEPARTMENT

At the Youth Center last Thursday, children of all ages were delighted with the City’s
Tree Lighting Ceremony and the arrival of Santa and Mrs. Claus on a Fire truck. An
outdoor musical performance by a children’s choir from Our Lady of Lourdes School
had everyone in a wondrous mood.

This is a community favorite City-sponsored annual event that brings hundreds of
people out to celebrate the joy of the Christmas season. More than 600 people
attended, including all the members of the City Council and many City employees.

Inside the Youth Center, the public was treated to a musical performance by the
Montclair Walkers’ Choral Group, refreshments, and the Letters to Santa Station.

Special thanks goes to: Public Works Department staff for setting up, providing
crowd control, and tearing down the entire winter wonderland and Santa
sleigh/photo area; IT Division staff for setting up and printing digital photos and
overseeing the event’'s audio needs; Police Officer Rob Pipersky and Senior
Program Specialist Ester Vargas Pipersky for serving as Santa and Mrs. Claus; the
Montclair Community Action Committee; the Montclair Fire and Police Departments;
the Montclair Kiwanis and Key Club; the Montclair-Ontario Junior Women’s Club;
Human Services Department staff; and the many volunteers who worked the event.

Photos are shared on Page 15.

Last Saturday, members of the City Council and Police, Fire, and Human Services
Departments spent the day driving through the streets with Santa, Mrs. Claus, and
Santa’s elves for Dashing through Montclair.

The caravan drove a total of 25 miles around Montclair streets, throwing out candy,
spreading holiday cheer, and picking up toys to help fill Santa’s sleigh. Stops
included Lehigh Elementary School; Essex, Saratoga, Alma Hofman, and MacArthur
Parks; and Montclair Place. Each stop was documented with the location and a
picture on the City’s Facebook page.



Residents were able to follow the caravan online through Montclair's Santa tracker.
The day ended back at the Police Department with cookies and cider, a community
sing-along, and brief visits with Santa and Mrs. Claus.

Our appreciation goes to those who participated and helped on this special day:
Mayor Pro Tem Carolyn Raft and Council Members Bill Ruh and Trisha Martinez;
the Police, Fire, Public Works, and Human Services Departments; Montclair Fire
Fighters and Police Officers Associations; the Information Technology Division;
community volunteers; and Police Officer Rob Pipersky and Ester Vargas Pipersky
for serving as Santa and Mrs. Claus.

Page 14 features photos.

For the second weekend in a row, members of the Police and Fire Departments
collected new, unwrapped toys at Costco. Check out the photos on Page 16. The
toys will be distributed to children through the Human Services Department’s Holiday
Toy and Food Basket Program.

Two more collection dates will take place: this Friday at Costco from 10 a.m. to
2 p.m., and a newly added toy drive sponsored by KFROG at Montclair Place this
Saturday from 2 to 4 p.m., (on the south side of the mall near Barnes and Noble).
Toys collected by Police Officers and Fire Fighters will cover (be placed on top of)
police and fire vehicles.

Cash, checks, and gift card donations will also be accepted.
Please help us support this worthy cause!

Yesterday, the Senior Center held its monthly birthday party in the Community
Center. Over 250 seniors enjoyed a delicious lunch of ham with all the trimmings,
plus cake and ice cream. Volunteers included Mayor Pro Tem Carolyn Raft, who
also donated homemade fudge, and Council Member Trisha Martinez.

Seniors played games and enjoyed a visit from Santa Claus and a performance by
the children’s choir from Our Lady of Lourdes Catholic Church.

Page 17 features photos.

POLICE DEPARTMENT

From Intruders to Shooters: Safeguarding our Schools was the topic of training
attended by School Resource Officers Gloria Perez and Rod Godoy on Monday.
This timely class was held locally with trainers Wayne Sakamoto, Executive Director,
California School Resource Officers’ Association; and Ray Vincent, retired Director |
— Safe Schools and Community Health Unit for the Los Angeles County Office of
Education and School Psychologist.



Topics of training included:

Lessons learned from recent school shootings

How schools can support law enforcement efforts

The 7-step process for safeguarding schools

Examination of model protocols

Target Hardening Steps

Developing a suicide/threat assessment team

Steps to evaluating students and staff for potential suicide and/or violence

ASANENENENENEN

Participants gained insight into what to expect and what to do during and after an
event. They also received a copy of the PowerPoint presentation, a sample of
policies and protocols, and a copy of emergency readiness templates.

Police Officer Michael Searing was sworn in to duty yesterday by Chief Mike deMoet
during a general assembly of co-workers and family members.

Michael graduated from the San Bernardino Valley College Extended Police
Academy this past September.

Congratulations, Michael, and welcome to the Montclair City family!

Chief Mike deMoet welcoming Officer Michael Searing to the Department '
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From left: Lt. Kumanski; Lt. Reed; Capt. Avels, Officer Searing; Chief deMoet; Lt. Ventura

SUCCESSOR REDEVELOPMENT AGENCY/
MONTCLAIR HOUSING CORPORATION

More than 600 McDonald's restaurants in Southern California will soon start offering
table service and a new menu of burgers and chicken sandwiches. Customers will
be able to order their meals at a register, and then go to a table where their food will
be brought to their tables.

The new "Taste Crafted" menu will give customers options of beef, buttermilk crispy
chicken, or artisan grilled chicken on a sesame seed bun, potato roll, or artisan roll.
Customers will also be able to choose between four flavor combinations: pico
guacamole, buffalo bacon, maple bacon Dijon, and deluxe.

Consumers are looking for variety and the ability to customize their choices, and
McDonald’s is excited to bring these delicious ingredients, delectable flavors, and
variety to its Southern California customers.

Many department stores are expected to struggle this holiday season as customers
spend on electronics instead of apparel. One retailer, Kohl's, is bucking that trend.

Kohl's is expected to be one of the big winners of the holiday season. Macy's,
JCPenney, and Neiman Marcus all landed in the "losers" category, along with
Staples and Big Lots. This is according to retail research company SCM World.
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Kohl's is one retailer that has managed to engage customers beyond the in-store
experience—its digital platforms and e-commerce channels are strong.

Kohl's has made investments to compete in a true omni-channel strategy, one in
which the store is viewed as a strategic asset rather than just a point of sale. Other
department stores have struggled to duplicate the omni-channel approach.

Adapting to a digital mode is absolutely crucial, as it's one of the few ways for
retailers to save themselves from the dire future of shopping malls, many of which
house department stores.

One of the ways in which Kohl’s has been implementing its omni-channel strategy is
by engaging customers when they are shopping through technology. In particular,
Kohl's has adopted the use of "beacons" within stores to promote special store-
specific promotions to customers on their smartphones.

Beacons are devices that communicate with a shopper’s smartphone in the hopes of
improving the in-store shopping experience. When placed in a store, beacons use
Bluetooth technology to detect nearby smartphones and send them media such as
ads, coupons, or supplementary product information. They can also be used as
point-of-sale systems and to collect information on those consumers.

ECS:spa

"Christmas will always be, as long as we stand
heart to heart and hand to hand."
~ Dr. Seuss
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DECEMBER 2015

Planning Commission Meeting

14 Council Chambers 7:00 p.m
City Manager’s Staff Meeting _

15 City Hall Conference Room 9:00 a.m
Public Works Committee Meeting '

17 City Hall Conference Room 4:00 p.m

21 Winter Begins
Code Enforcement Committee Meeting '

21 City Hall Conference Room 6:00 p.m.
City Council Meeting _

21 Council Chambers 7:00 p.m.

23.31 City Offices Closed in Observance of Christmas and

New Year's Eve
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ChiefSegallaflntreduction
December 7, 2045
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