
 

 

 

  
 
 

December 4, 2014 
 
 

TO:  Honorable Mayor and City Council 

FROM: Edward C. Starr, City Manager    

 

SUBJECT: WEEKLY REPORT:  November 21-December 4, 2014 
  

 

 CITY MANAGER/ADMINISTRATIVE SERVICES DEPARTMENTS 

 Earlier this week, before an overflow crowd, the Montclair City Council and 
representatives from a number of government agencies honored retiring 
Council Member Leonard C. Paultiz, marking an end to his 48 years of 
public service, including 36 years as an elected representative on the 
Montclair City Council and 12 years as an appointed member of the 
Montclair Planning Commission. 

The City Council approved a resolution honoring Council Member Paulitz for 
his service, loyalty, and dedication to the City of Montclair and the Montclair 
Community, and bestowed upon him the honorary title of Council Member 
Emeritus of the City of Montclair.  Mayor Eaton presented Council Member 
Paulitz with a City of Montclair flag, Mayor Pro Tem Ruh presented a 
Mayoral proclamation, and Council Members Raft and Dutrey presented a 
City plaque. 

Presenting dignitaries included Daniel Sanchez, Field Representative for the 
Office of U.S. Representative Gloria Negrete McLeod; Fabian Gonzalez, 
Field Representative for the Office of Assembly Member Freddie Rodriguez; 
Former City of Montclair Mayor Larry L. Rhinehart;  San Bernardino County 
Auditor-Controller/Treasurer/Tax Collector Larry Walker; Monte Vista Water 
District (MVWD) Board of Directors President Sandra Rose and Director 
Manny Martinez; former Montclair City Manager and MVWD Director 
G. Michael Milhiser; MVWD General Manager Mark N. Kinsey; Inland 
Empire Utilities Agency Board President Terry Catlin; South Coast Air 
Quality Management District Department Executive Officer Lisha B. Smith; 
Chamber of Commerce President/Chief Executive Officer Darleen Curley; 



2 

 

Our Lady of Lourdes Knights of Columbus; and Montclair-Ontario Junior 
Women’s Club. 

Following the Council Meeting, a reception honoring Council Member 
Paulitz was hosted in the Senior Center, where former City of Montclair 
Mayor Rhinehart served as the Master of Ceremonies.  Dignitaries, City 
Council colleagues, friends, and family members of Council Member Paulitz 
spoke about his service and commitment to family, friends, the community, 
nation, and church. 

Council Member Paulitz has been involved in community service since he 
was first appointed to the Montclair Planning Commission in 1965.  He has 
served as a member of the Montclair City Council since his election to office 
in 1978, including eight years as Mayor Pro Tem.  Council Member Paulitz 
graduated from Gannon University, Erie, Pennsylvania, with a Bachelor of 
Science degree in Accounting and received a Master of Business 
Administration degree from California Polytechnic University, Pomona.  He 
concluded his graduate work at Claremont Graduate School. 

Council Member Paulitz worked as a Computer Systems Specialist for 
General Dynamics, Pomona, for 28 years before retiring in 1988.  He also 
lectured for 11 years at California Polytechnic University, Pomona, College 
of Business Administration. 

In addition to his work on the Montclair City Council and Planning 
Commission, Council Member Paulitz served as chair of the West Valley 
Airport Land Use Commission, representative on the I-10 Corridor 
Beautification Authority, primary member of the boards of San Bernardino 
Associated Governments (SANBAG) and OMNITRANS, and as a member 
of the SANBAG Major Projects and Commuter Rail committees. 

As a member of the City Council, Council Member Paulitz served on the 
Planning Commission Appointment, Public Works, Mobile Home Parks, 
Finance, and Code Enforcement subcommittees. 

As a regional representative, Council Member Paulitz served the cities of 
San Bernardino County as a Governing Board Member to the South Coast 
Air Quality Management District (SCAQMD) for 12 years, served as 
Chairman of the Technology Committee and Vice Chairman of the 
Stationary Source Committee, served as Board representative to 
the California Fuel Cell Partnership, and represented the Inland Empire 
Division on the League of California Cities Environmental Quality 
Committee. 

Council Member Paulitz was instrumental in convincing the US Postal 
Service to provide Montclair with a unified ZIP Code.  He has also been a 
powerful advocate for a variety of infrastructure improvement programs 
including construction of the Ramona Avenue Grade Separation; 

http://www.bus.csupomona.edu/cba/
http://www.bus.csupomona.edu/cba/
http://www.sanbag.ca.gov/
http://www.omnitrans.com/
http://www.aqmd.gov/
http://www.aqmd.gov/
http://www.cacities.org/index.jsp
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development of the Monte Vista Avenue Grade Separation project; 
construction of Mission and Holt Boulevard median island and street 
improvements; development of funding for construction of a new Police 
headquarters, and Senior and Youth Centers; development of a community 
garden and fruit park; and continued development of quality housing infill 
projects. 

Council Member Paulitz has been a resident of Montclair for 55 years and, 
with his beloved wife Connie, raised six children and has fourteen 
grandchildren and three great grandchildren. 

A tireless defender and promoter of Montclair, Leonard was consistently at 
the center of major issues affecting the community and served as a lightning 
rod for change and progress.  In that regard, he responded to the call of 
President John F. Kennedy who, at his Inaugural Address, elevated and 
immortalized the dignity of public service when he proclaimed, "Ask not 
what your country can do for you, ask what you can do for your country." 

If you ask Leonard why he committed so many years of his life to an elected 
position, he would offer this unassuming response: 

   
"Public service is a rewarding experience, and I am 
honored to have been given the privilege of serving the 
Montclair community as an elected representative at 
both the local and regional levels of government.  What 
motivated me to dedicate myself to elected public 
service for nearly two-thirds of my life was the chance 
to produce results for those people who entrusted me to 
be their voice and their champion.  In retrospect, of all 
the challenges addressed during my years of public 
service, none have more meaning than the endearing 
relationships I have formed with colleagues, staff, and 
constituents and the positive impacts brought to the 
community through my association with the passage of 
responsible public policies." 

 
Self-describing his public service with sanitized clarity may be reflective of a 
humble nature; but the reality of Leonard's service is a far different truth. 
 
In a recent editorial, The Inland Valley Daily Bulletin called Leonard an 
"icon"—a politician who symbolizes the very best in service and who is 
revered and idolized for his commitment. 
 
Mahatma Gandhi tells us that, "The best way to find yourself is to lose 
yourself in the service of others."  For nearly 49 years, Leonard lost himself 
in the service of Montclair.  
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We thank you, Leonard, for your service; and Montclair is a far better 
community for the passion of your efforts. 

 

 
Council Member Leonard Paulitz is surrounded here by the women of the Montclair-Ontario Junior 

Women’s Club:  from left, Michelle Castillo, Angelic Bird, Sue Yoakum, Sylvia Gutierrez, Council Member-
Elect Trisha Martinez, and Marcia Richter. 

 
Leonard Paulitz is seated at the dais at his final City Council meeting after serving 36 years as a 
member of the City Council.  Pictured with him are Council Member John Dutrey, City Attorney 

Diane Robbins, and Deputy City Manager Marilyn Staats 
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Council Member Paulitz received several standing ovations at the City Council meeting

 
Pictured with Mayor Eaton 
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Slicing his retirement cake 

 
 

 Passenger numbers at Los Angeles-Ontario International Airport (ONT) 
continue to show improvement as the region moves further away from the 
economic impacts of the Great Recession.  From January 2014 through 
October 2014, the passenger count climbed 4.11 percent when compared to 
the same period last year.  ONT airlines served 3,422,524 travelers 
compared to 3,287,423 travelers during the same period in 2013.  
Passenger numbers were up 7.68 percent for the month of October, the 
largest increase this year. 

International traffic also continues growing, with International carriers 
AeroMexico and Volaris serving 71,705 passengers, a 66.4 percent 
increase over the same period in 2013.  Both international carriers provide a 
total of 7 nonstop flights each week between ONT and Guadalajara, Mexico. 
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The growing numbers reflect a positive change for a regional airport that 
was impacted hard by the Great Recession and the weak Inland Empire 
economy.  In 2005, passenger volume at ONT reached its peak of 
7.2 million annual passengers, declining to 6.2 million annually by 2008, 
4.8 million in 2009, 4.5 million annually in 2011, 4.3 million in 2012, and 
3.9 million in 2013.  The positive change in passenger traffic started earlier 
in 2014 as the local economy began to improve.  For 2014, ONT air 
passenger traffic is expected to climb back to the 2012 level of 
approximately 4.3 million passengers. 
 
Meanwhile, in the shadow of recent growth in air passenger traffic at ONT, 
the City of Ontario and LAWA continue to do battle in court over control of 
ONT, with Ontario officials alleging that since 2008, LAWA focused more 
attention on Los Angeles International Airport to the neglect of ONT.  In 
2013, Ontario filed a suit against the City of Los Angeles and LAWA to 
reclaim control of the airport.  LAWA and the City of Los Angeles have 
asked a Riverside County Superior Court to throw out the lawsuit on the 
grounds that Ontario waited too long to file.   

 

In its lawsuit, Ontario asserts there were defects in the original joint powers 
authority (JPA) and that LAWA has not fulfilled terms of the original 
operating agreement because it has not exercised its best efforts to attract 
more business to ONT.  Ontario argues LAWA spent up to $3 million 
annually on marketing ONT from 2005 to 2007, but spending plummeted to 
less than $150,000 annually between 2008 and 2011.  In comparison, 
LAWA allegedly spent $7 million in 2011 to advertise LAX. 
 
Ontario also alleges that according to a 2006 settlement agreement, LAWA 
was required to pursue regionalization, but that effort was abandoned when 
LAWA allegedly directed its efforts and financial resources for 
improvements at LAX. 
 
The lawsuit further contends that state law requires a two-thirds voter 
approval for sale of a public utility—an action that did not occur.  LAWA and 
Los Angeles argue the Ontario City Council signed off on the agreement, 
therefore the JPA did not go to voters for approval. 
 
LAWA and Ontario returned to court on November 14, 2014, filing briefs on 
whether the nearly 30-year-old agreement was a sale or transfer.  Lawyers 
for Ontario argue the sale of Ontario Airport to Los Angeles never occurred 
because procedures followed by Ontario were flawed—allegedly, the 
Ontario City Council never passed an ordinance authorizing the parties to 
enter into the 1985 Acquisition Agreement; as a result, Ontario contends the 
1985 Acquisition Agreement is void, not binding on Ontario and no sale 
occurred.  The sale, Ontario claims, must follow the rules in the Government 
Code and the Public Utilities Code.  Ontario asked the judge to rescind or 
terminate the agreement.  Ontario also asserts that neither the 1985 
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Agreement nor proceedings between the parties discussed the word "sale,"  
and that the Agreement was only for "joint" operation of the airport. 
 
Los Angeles contends the sale occurred in 1967 when the Ontario City 
Council unanimously approved Ordinance No. 1648 for the joint powers 
agreement between the two parties.  Acquisition of the airport by 
Los Angeles allegedly occurred in 1985 when it was approved by a 4-0 vote 
of the Ontario City Council. 
 
Attorneys for Los Angeles also argued that Ontario is time-barred because 
the transaction was completed nearly 30 years before the suit was filed; 
they also pointed to a section in the Government Code that does not require 
a public vote for the sale of a municipal airport.  Furthermore, Los Angeles 
contends that in order for a vote to be required, a petition opposed to the 
sale and signed by 10 percent of registered voters was required. 

The validity of the decades-old agreement now awaits the judge's 
decision—the court has until mid-February 2015, to consider a decision or 
seek additional information. 

 The new legislative session officially began Monday, with lawmakers 
converging on the Capitol to take the oath of office and legislative leaders 
signaling that the proposed University of California (UC) tuition hikes will be 
a pivotal policy battle in the coming term. 

Thirty-seven new lawmakers―10 in the Senate and 27 in the 
Assembly―joined their reelected colleagues, as well as family and loved 
ones, for the swearing-in ceremony. The revelry was soon followed by a 
spate of bill introductions marking the start of the new legislative year, as 
well as discussion  

Last month, the UC Board of Regents approved increases of as much as 5 
percent in each of the next 5 years unless the state Legislature and 
governor approve more money for the 10-campus system.  The tuition hikes 
would increase student costs 28 percent by fall 2019.  The hikes were 
approved over the objections of Governor Brown and many lawmakers from 
both parties. 

Assembly Speaker Toni Atkins (D–San Diego) called for implementing so-
called zero-based budgeting for the state, starting with UC's system.  That 
process requires agencies to justify each line item instead of working 
automatically from their previous year's spending plan. 

Atkins touted an alternative proposal she released last month that includes 
rejecting the regent's fee increases, adding $50 million to the UC system's 
budget from the state's general fund, and increasing Cal Grant financial aid. 
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Assembly Republican Leader Kristen Olsen (R-Modesto) called Atkins' 
zero-based budgeting proposal refreshing and said she's optimistic about 
setting ideological differences aside to find a solution for higher education.  
Olsen said she carried a similar zero-based budgeting bill that previously 
failed to receive a legislative hearing. 

Under Atkins' proposal, additional state agencies would be required to 
undergo a zero-based budget review in future years until the state's entire 
budget has been reviewed.  She said she would work with Governor 
Brown's Finance Department and the state senate to implement her budget 
plan. 

Senate President Pro Tem Kevin de Leon (D-Los Angeles), also opposed 
tuition hikes. De Leon said he plans to release a broad higher education 
plan Tuesday with a focus on improving accessibility, affordability and on-
time graduation rates. 

Both De León and Assembly Speaker Toni Atkins (D–San Diego) are 
proposing their own plans to address UC funding without relying on tuition 
increases. 

Atkins, in her remarks Monday, also indicated lawmakers will flex their 
budgetary powers as leverage over the UCs, promising the Assembly will 
take a "zero-based" budgeting approach that will put increased scrutiny on 
each individual spending item, rather than using the previous years' 
spending as a base.  The approach, she said, would foster a "thorough 
public discussion of the items contained in the UC budget." 

Monday was also the first day to introduce bills for the new session, and 
several lawmakers announced plans to revisit legislative fights they had 
previously lost.  They include: 

 A measure by Senator Mark Leno (D–San Francisco) that would 
raise the minimum wage in California to $11 an hour in 2016, $13 in 
2017 and, beginning in 2019, would adjust the minimum wage 
annually at the rate of inflation. 
 

 A bill that would expand healthcare coverage for people in the 
country illegally. The proposal, by Senator Ricardo Lara (D-Bell 
Gardens) would expand state-funded Medi-Cal and set up a 
marketplace similar to Covered California for those not eligible under 
the federal Affordable Care Act. 
 

 A proposal that would give three paid sick days for workers who 
provide in-home care to elderly or disabled Californians.  The bill by 
Assemblywoman Lorena Gonzalez (D-San Diego) would expand on 
her l measure last year that guaranteed three paid sick days to most 
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California employees; in-home care workers are exempted from that 
law. 

 Most airports in the area are growing again, but figures released Monday 
underscore just how much Los Angeles International Airport (LAX) 
dominates the market and continues to frustrate the goals of a lawsuit 
settlement to spread airline traffic across the region. 

A new study presented to the Ontario International Airport Authority board 
shows that LAX will handle a record 71.4 million airline passengers this year 
and has increased its market share as of September to 76.4 percent, the 
highest in 25 years. 

Meanwhile, the market shares of four out of the five other commercial 
airports in the region have shrunk since the recession, though some have 
seen increases in travelers, according to Oliver Wyman, an aviation 
consulting firm that prepared the report for the authority. 

At LA/Ontario International Airport, the number of passengers declined from 
7.2 million in 2007 to about 4 million last year; its current market share has 
dropped to 4.4 percent, the lowest since 1990. 

Ontario officials, who have sued to regain control of LA/Ontario from 
Los Angeles, say the new figures are another indication that the operator, 
Los Angeles World Airports (LAWA), has ignored a 2006 court settlement 
requiring the agency to try to spread the growth in air travel at LAX to other 
airports. 

Regionalism of airport traffic has long been a goal of noise- and traffic-
conscious residents surrounding LAX.  Many have fought that airport's 
physical expansion in court for years and obtained a settlement in 2006 
requiring Los Angeles officials to work toward regionalizing airline traffic in 
return for being able to make various LAX improvements. 

Citing records that include emails, deposition testimony and meeting 
transcripts, Ontario's pending lawsuit against LAWA quotes top-ranking 
Los Angeles airport officials appearing to dismiss regionalism as "a silly 
waste of time," "a politically driven mantra to appease LAX neighbors," and 
"economic suicide" for LAX, which is undergoing a multi-billion-dollar 
modernization. 

A Riverside County Superior Court judge is expected to rule soon on 
several key disputes in the case. 

In a statement Monday, Los Angeles officials said 2014 would be a good 
year for LA/Ontario, but they did not address the regionalization issue.  They 
have contended that the airport's decline is due to the economic recession 
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and a restructuring in which the airline industry shifted flights to dominant 
airports, such as LAX. 

Airline costs at LA/Ontario have been cut to make it more attractive, they 
said, and there are ongoing efforts to market the airport and encourage 
carriers to add service. 

According to airport figures, the number of passengers at LA/Ontario has 
increased about 4.1 percent during the first 10 months of this year from 
about 3.29 million to 3.42 million.  Oliver Wyman predicts the volume will be 
about 4.1 million by the end of the year. 

Though the number of passengers is up, the report indicates that airlines 
will continue to pull available seats out of the LA/Ontario market and reduce 
flight schedules into 2015, the eighth consecutive year that carriers have 
reduced capacity. 

In addition to LA/Ontario, the data shows that Palm Springs International 
Airport and John Wayne Airport in Orange County have experienced some 
passenger growth since the recession; whereas Bob Hope Airport in 
Burbank and Long Beach Airport have had recent declines in travelers. 

 HUMAN SERVICES DEPARTMENT 

 Tonight is the City’s annual Tree Lighting Ceremony and visit with Santa 
and Mrs. Claus. The event begins at 6 p.m. at the Youth Center. 
Complimentary family pictures with Santa and Mrs. Claus will be held 
outside the Youth Center, while the free refreshments and letters to Santa 
station will be inside the Youth Center. The event will also include a 
community holiday sing-along. 

See you there! 

 The community was invited to cover public safety vehicles with new toys 
during a Donate a Toy event held at Montclair Plaza on November 21, 22, 
and 23.  Fire Department and Police Department vehicles were parked 
inside the mall where many toys and approximately $1,000 in cash 
donations were received in support of the City’s Toy and Food Basket 
Program and the Spark of Love Toy Drive.  

Toys are still needed!  Police and Fire Department staff will again have their 
vehicles available for toy collections on Friday, December 5 from 10 a.m. to 
2 p.m. at the Montclair Costco store.   We especially need gifts for teens 
and pre-teens (sports equipment and movie theater gift certificates are 
suggested). Cash donations will also be accepted. Come by and support 
our public safety departments by donating to this worthy cause.  
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         Pictured from the Police Department, from left, are:  Sergeant Steve Griffin,  
           Detective Ben Martin, Lieutenant Brian Ventura, and Officer Eric Ruziecki. 

 

 Dashing Through Montclair will be held  this Saturday, December 6. Santa’s 
sleigh will leave the Police Department at 11 a.m., drive through the streets 
of Montclair, and make stops at Lehigh Elementary School, Essex Park, 
Saratoga Park, Alma Hofman Park, and MacArthur Park. The final stop at 
the Police Department at 6 p.m. will include free cookies and cider and a 
community sing-along by Montclair Youth Center kids.   
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Santa will be greeting people at each stop but also needs help filling this 
sleigh. Elves will be collecting new toy donations at each stop. Toys 
collected will be distributed to needy Montclair children as part of the City’s 
annual Toy and Food Basket Program.  

To see scheduled routes and stops and to live-track Santa on Saturday, 
December 6, visit www.cityofmontclair.org/dashingthroughmontclair.  
Information may also be obtained by calling 909-625-9479.  

 Yesterday, the Senior Center’s Montclair Walkers held their annual 
Christmas potluck with a "snowflake" theme. Seniors enjoyed games, 
Christmas carols sung by the Montclair Walkers Choral Group, and 
delicious food.   

From January 6, 2014 to November 28, 2014, participants of the Montclair 
Walkers Program walked a total of 67,738 laps at Montclair Plaza, for a total 
of 33,869 miles!  
 
Photos are shared on Page 21. 

 On Saturday, November 22, students from the After-School Program at 
Monte Vista Elementary School participated in the Ontario-Montclair School 

District’s first annual "Rube Goldberg Challenge."  This challenge is related 
to the Science, Technology, Engineering, and Math (STEM) emphasis in the 
schools.   

Twenty-seven students from Monte Vista Elementary School designed and 
built a device that would erase a white board using all recycled materials.  
While working on the project at the school, the device was vandalized and 
students had to start over from the beginning.  But they persevered to 
develop a machine that ran flawlessly through the first round of 
demonstrations.   

The students learned many valuable lessons working on this project and 
look forward to participating next year.  

Photos are featured on Page 20.  

 The Montclair Community Action Committee (CAC) is sponsoring its Annual 
Holiday Home Decoration Contest and entries are due by Friday, 
December 5 (tomorrow).  

Entries will be judged on Monday, December 8, and the winners will be 
announced at the December 15 City Council meeting  at 7 p.m. 

Nominees must live in Montclair and must not have won for the past three 
years. Entry forms are available online at www.cityofmontclair.org  or may 
be picked up at the Recreation Center. For more information, call 909-625-
9479.  

http://www.cityofmontclair.org/dashingthroughmontclair.
http://www.cityofmontclair.org/
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 POLICE DEPARTMENT 

 

 Officer Andy Graziano held two sessions of Run. Hide. Fight.® surviving an 
active shooter event training for City employees this week in the Council 
Chambers. Attendance at this valuable training was voluntary, but 
encouraged.   

Officer Graziano also provided this training recently for Montclair Hospital 
Medical Center personnel, as well as school district staff. 

 PUBLIC WORKS DEPARTMENT 

 Last year, the City resurfaced several streets in the northeast part of the City 
following the installation of new water lines and services by Monte Vista 
Water District.  Prior to the water line project, the streets were in fair to poor 
condition, but following construction, it was staff's opinion that the ride quality 
and appearance were totally unacceptable.  As a result, the City Council 
authorized funding to resurface all the streets where water line work was 
done.  Unfortunately, lack of funding meant some of the streets in the 
northeast portion of the City where no water line construction took place were 
not paved. 

 
With additional funding from Measure I now available this fiscal year, a 
second phase of the Northeast Montclair Street Resurfacing Project is now 
possible.  The construction documents are being prepared and the project 
should be advertised for bids in early 2015.  The project limits are San José 
Street on the south, Rose Avenue on the west, Caroline Street on the north, 
and Benson Avenue on the east. 
 
Proposed improvements include removal and replacement of damaged curb, 
gutter, and sidewalk; replacement of non-compliant Americans with 
Disabilities Act (ADA) pedestrian ramps; grinding of existing asphalt concrete 
pavement; and new asphalt concrete pavement. 
 
Bid proposals are expected to be submitted in March with construction 
beginning in April. 

 SUCCESSOR REDEVELOPMENT AGENCY/MONTCLAIR HOUSING 
CORPORATION 

 The real estate publication, Globe Street.com, reports that for the past 
decade, the question of regional malls falling to the wayside has been a great 
concern for owners and retailers.  GlobeSt.com recently published a 

statement from North American Properties that said, "Malls are giving way to 
hot retail  and restaurant concepts in urban mixed-use locations with strong 

walk ability."  The firm’s managing partner, Mark Toro, said, "Nationally, 
consumers are shifting away from traditional malls and seeking a unique 
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experience... This is what the new class of consumer is demanding and 

retailers are listening."  

But other real estate professionals are saying the notion of the American mall 
being dead is an overstatement. Irvine, CA-based Scott Hook, an EVP at 
Coldwell Banker Commercial Alliance, notes that the traditional mall is not 
going away any time soon. "While the dynamics of what we have come 
to expect from malls may be changing, this is still a viable component of the 

overall retail sector."  Hook adds, “There are those that argue consumers 
have moved on from shopping at the mall in favor of online purchasing—the 
naysayers who claim it is just more convenient to place an order on 
Amazon.com, or that the outdated post-Thanksgiving Black Friday has given 
way to the more popular Cyber Monday.  But visit most malls on any weekend 
or during the holiday season and you’ll see firsthand that its demise has been 
greatly exaggerated—the classic mall is just in a transition period.” 

In a recent video interview GlobeSt.com conducted with Joseph Coradino, the 
president and CEO of PREIT discussed the transformation of many malls that 
is taking place.   He said that to improve a mall you must "take it from a pure 
shopping venue to more of an experiential venue including restaurants, 
entertainment, and internet experiences. PREIT, for example, is looking at the 
mall as all of the aspects where people can shop, dine, be entertained, and 

socialize. "The mall is becoming much more."  Malls will continue to survive 

so long as they are "reborn" with uses that are relevant and resonate with a 
discriminating public, agrees Los Angeles-based Derrick Moore, principal of 

urban retail properties at Avison Young. Like Coradino, Moore says to "look 
for malls to anchor themselves with food-related anchors—restaurants and 
specialty markets—as the public continues the trend toward healthier 

selections and increased entertainment in the culinary spaces." 

A few essential factors for regional malls are the demographic make-up, the 
population density, trade area competition and the strength and performance 
of the specific mall anchors, explains Don MacLellan, senior managing 

partner of Faris Lee Investments.  "The advent of big-box, discount-oriented 
community centers has taken a significant market share from the older, 
middle-market department store anchors such as Sears, JCPenney, etc.  The 
strongest-performing regional malls are either in more affluent trade areas 
with higher disposable incomes or are the dominant malls in the secondary 

market locations." 

Population density plays a big part when it comes to malls in secondary 

locations, MacLennan adds. "In these secondary trade areas, there is only 
demand for one regional mall, leaving the others forced to morph into 

alternative uses."  Another issue that has troubled mall property owners is the 
fact that typically the department store anchor tenants have control rights, 
MacLennan relates.  Historically, anchor tenants such as Sears owned their 

real estate. "Without the cooperation of these large department stores, it is 
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often very difficult and costly to gain their approvals for any extensive 

redevelopment plan." 

The next several years will not be without its challenges, agrees Orange 
County, CA-based Charles E. Fancher Jr., principal director of Fancher 

Partners LLC and CEO of Mall Business LLC.  He says, "It will be challenging 
times ahead for the class-B and -C mall owner who does not have the 
leverage and capacity of a Westfield or Simon scale operator.  Average 
tenant space requirements are declining in size as the retailer chases 
efficiency.  As department stores go dark, or landlords proactively take back 
unproductive anchors, the proactive mall owner needs to devise ‘contract and 
curate’ strategies in order to maintain or build value in their properties… 

Enclosed mall concourses may need to convert to open-air settings." 

Irvine, CA-based Howard Wong, director of retail leasing at Passco Cos., 
says if the mall is in a great location, then it just needs to be transformed and 

geared toward the dominant demographic to thrive. "The malls built in the 
’60s, ’70s, and ’80s were geared towards the baby-boomer generation. These 
malls no longer function today, since the largest group of consumers, the 
Millennials, has now surpassed the Baby Boomers in size. They do not want 
to drive long distances, which is standard for traditional malls that were seen 
as a destination and were originally developed based on the growth of the 

suburban communities."  The Millennials, Wong adds, are diverse. "They are 
tech-savvy and are certainly buying online, but they do still find value in 
seeing and touching a product in person.  Malls have the opportunity to create 

an enhanced gathering space for this generation." 

At the recent ICSC Western Division conference in October, Kemper 
Freeman, president and partner of Bellevue Square Managers Inc., pointed 

out that brick-and-mortar retailers need to "provide the customer with a great, 

emotionally fulfilling experience; and Berkes added, "People are still social 
creatures. You must create some place people want to go with ample parking, 
that’s clean, exciting, and different. Pick retailers that embrace that. Be a 

differentiated shopping experience; you can’t be a commodity anymore." 

 Even as more stores opened their doors on Thanksgiving, hoping for a jump 
start to the holiday season, an initial reading suggested that combined sales 
on Thanksgiving and Black Friday fell 0.5 percent from the same period last 
year. 

ShopperTrak, a consumer analytics firm based in Chicago, warned that its 
estimates were preliminary, and that shifting spending patterns indicate that 
holiday sales are becoming more dispersed.  Retailers have been offering 
deep discounts well before their sales on Friday, and many stores moved the 
start of those offers to Thursday evening. 
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Still, initial weak numbers from what is seen as a critical year-end shopping 
spree revives concerns among retailers that despite a brightening economic 
outlook and lower gas prices, consumers remain wary of spending. 

Brick-and-mortar stores also face a shift as much of the holiday spending 
happens online.  A separate survey by IBM showed that those sales jumped, 
as more people shopped on smart phones and tablets than ever before. 

One positive sign was that data indicated many consumers appeared to be 
buying for themselves. That suggests there is still ample gift-buying coming 
later in the year. 

The IBM survey also indicated that retailers have become better at integrating 
their brick-and-mortar stores with their online operations, offering the same 
deals on the web and in-store, for example, or giving customers the option of 
shopping online and picking up their purchases at a nearby store. 

In the immediate term, retailers need to brace for a lull after Black Friday, as 
exhausted consumers give shopping a rest. 

The earlier start to Black Friday sales appeared to move consumers’ 
shopping sprees forward.  While traffic on Thanksgiving Day increased 
27.3 percent, traffic on Friday fell 5.6 percent. 

ShopperTrak suggested that figures show consumers are simply waiting until 
later in the season to do the bulk of their holiday shopping.  Last year, Black 
Friday weekend sales rose 1 percent from the previous year, though sales for 
the entire season ultimately logged a gain of 3.1 percent. 

 
According to estimates released by IBM, which tracks sales at 800 retail sites 
in the United States, online sales on Thanksgiving Day increased 
14.3 percent, while sales on Black Friday were up 9.5 percent.  Sales from 
mobile devices jumped over 25 percent on both days, the company said.  
People logging onto shopping sites from their smartphones or tablets 
accounted for over half of all online traffic on Thursday and almost half of 
traffic on Friday.  Just 4 years ago, less than 10 percent of the traffic came 
from mobile sales. 

  
ECS:spa  

Today’s mighty oak is just yesterday’s nut 
that held its ground. 

                          ~ David Icke 
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DECEMBER 2014 

      

4 
Special Meeting of the City Council and  
Swearing-In Ceremony 
Council Chambers 

5 p.m. 

4 
Tree-Lighting Ceremony 
Montclair Youth Center 

6 p.m. 

6 
Dashing Through Montclair 
Departs from Montclair Police Department 

11 a.m. 

8 
Planning Commission Meeting 
Council Chambers 

7 p.m. 

9 
City Manager’s Staff Meeting 
City Hall Conference Room 

9 a.m. 

10 
Oversight Board Meeting 
Council Chambers 

6 p.m. 

15 
Code Enforcement Committee Meeting 
City Hall Conference Room 

6 p.m. 

15 
City Council Meeting 
Council Chambers 

7 p.m. 

21 Winter Begins  

22 
Planning Commission Meeting 
Council Chambers 

7 p.m. 

25 Christmas Day  

 

 

 

https://images.search.yahoo.com/images/view;_ylt=AwrTcXOx73xUoywAdZ2JzbkF;_ylu=X3oDMTI0bjk5M2M2BHNlYwNzcgRzbGsDaW1nBG9pZAM5MGI0ZTA5YjUzMzc4MGRiMTc4YTY5NDI2YzhlMDgzNgRncG9zAzE5OQRpdANiaW5n?.origin=&back=https%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dchristmas%2Bclip%2Bart%26_adv_prop%3Dimage%26va%3Dchristmas%2Bclip%2Bart%26fr%3Dyfp-t-303%26spos%3D36%26nost%3D1%26tab%3Dorganic%26ri%3D199&w=1149&h=641&imgurl=www.buncee.com%2Fclip_art%2Fholiday%2Fbuncee_clipart_holiday_101.png&rurl=http%3A%2F%2Fwww.buncee.com%2Fbuncee%2F6343&size=196.5KB&name=December+18th%2C+2011&p=christmas+clip+art&oid=90b4e09b533780db178a69426c8e0836&fr2=&fr=yfp-t-303&tt=December+18th%2C+2011&b=181&ni=288&no=199&ts=&tab=organic&sigr=111eqcp7g&sigb=14n637k0f&sigi=11u34rukq&sigt=10jvaif59&sign=10jvaif59&.crumb=CyWVxaSSQge&fr=yfp-t-303
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